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The present study aimed to diagnose the human resource management process
in the Technical & Vocational Training Organization of Mazandaran province. The
study is conducted with the exploratory sequential mixed approach. The case
study research and the descriptive-survey methods were used in the qualitative
and quantitative sections of research, respectively. The managers of technical
and vocational training organization and experts, familiar with technical and
vocational training including all staff of the technical and vocational training
organization of Mazandaran province were participated in the qualitative and
quantitative sections. The purposeful sampling method is used in the qualitative
section of the study and finally, 11 managers were selected in this section. Also,
experts were selected in the quantitative section by the cluster random sampling.
Qualitative research results were extracted within 4 inclusive themes of Human
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Management, Attraction Resources Management Process in the technical and vocational training
organization of Mazandaran province. According to the survey results, these
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complications exist in the organization based on the employees’ view, and it is
i expected that policymakers consider the issues identified to improve the
| organizational performance.

Extended abstract

This study was carried out aimed to
investigate the pathology of the human
resource management (HRM) process in
the Technical & Vocational Training
Organization of Mazandaran. The
pathology of human resources is
considered as one of the strategic
measures of management consulting to
improve the performance of organizations
that organizations will be revived by
identifying and  eliminating  them.
Organizational  diagnostics is  the
collection of data to determine the current
state of the organization, which makes it
possible for managers and consultants to
contribute to the effectiveness of the
organization, and involves the
development of roadmaps. Complicating a
number of activities is interrelated.
Therefore, the pathology of human
resources should be named as one of the
key factors to the success of organizations.
Capable manpower in the path of
comprehensive development of countries
have a significant impact on indicators
such as economic growth, employment
and reducing unemployment, poverty
reduction and equitable distribution of
income Technical & vocational training or
skills training in a wide range of types of
training have a significant role in the
creation, strengthening and growth of
human capabilities due to their practical
dimensions. Although various researches
are found related to service and industrial
organizations, there is a need to examine
the status of human resource
management in technical and professional

organizations. It is important to examine
the status of human resources in the
technical and professional organization
because on the one hand this organization
establishes a relationship between human
resources and services, on the other hand
it has relationship with industry and
agriculture, and is responsible for
improving human resource management
performance in the technical & vocational
training organization, which itself is
responsible in the mission of training skills
for other organizations, and provides the
possibility of improving the growth and
productivity of other organizations.
Therefore, considering the importance of
this issue, the researcher conducted this
study aimed to investigate the pathology
governing the technical & vocational
training organization of Mazandaran.

1. Research Methods

The study is conducted with the
exploratory sequential mixed approach.
The case study research and the
descriptive-survey methods were used in
the qualitative and quantitative sections of
research, respectively. The managers of
technical and vocational training
organization and experts, familiar with
technical and vocational training including
all staff of the technical and vocational
training organization of Mazandaran
province were participated in the
qualitative and quantitative sections. The
purposeful sampling method is used in the
qualitative section of the study and finally,
11 managers were selected in this section.
Also, experts were selected in the
quantitative section by the cluster random
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sampling. Qualitative research results
were extracted within 4 inclusive themes
of Human Resources Recruitment, Human
Resource use, Human Resource retention
and Human Resources training and
improvement as existing complications in
Human Resources Management Process in
the technical and vocational training
organization of Mazandaran province.
According to the survey results, these
complications exist in the organization
based on the employees’ view, and it is
expected that policymakers consider the
issues identified to improve the
organizational performance.

2. Discussion and conclusion
According to the results of this study,
there are 49 basic themes and 11
organizing themes as harms in the
technical &  vocational  training
organization of Mazandaran and the
results of the survey showed that these
harms are significant in the organization in
terms of the staff of the technical &
vocational training organization. More
specifically, the main disadvantages of
recruiting and providing human resources
to a technical and professional
organization are "inefficiency in the labor
recruitment process”, and "lack of a
strategic plan way and plan in the

Resources

Bhurtel, A. (2015). Technical and
vocational education and training
in workforce development. Journal
of training and development, 1, 77-
84.

Subramanian, K. R. (2018). The connection
between your employees and

recruitment process ". According to the
survey results, there are these harms in
the process of attracting and providing
human resources to the organization
significantly.

Also, the themes of "closed and non-
dynamic structures in the management of
the organization" and “politics and
informal communication" were extracted
as the main harms of the organization in
relation to the harms related to the use of
human resources. According to the
results, the survey department confirmed
the significance of this damage. Also,
according to the results of this study on
harms related to the conservation and
maintenance of human resources, the two
main harms in the organization in this field
include ‘"salary and job benefits" and
"impossibility of professional growth."
Quantitative results also significantly
confirmed this harm. Also, regarding the
harms related to training and resource
improvement, four organizing themes,
including "lack of educational needs
assessment ", "documentarism", "lack of
relationship between the organization and
industry and society" and "centralism in
education” were recognized as main
harms of the organization which the
results of this section were confirmed
significantly by quantitative examination.
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