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Abstract

One of the most important ways to compensate for employee service in public
and private companies is to apply a promotion policy from within and appoint
people to higher positions and jobs in the organizational hierarchy.some
individual traits such as psychological Entitlement and the ability to
communicate with powerful stakeholders have a significant impact on employee
development. The aim of the present study is to investigate the effect of
psychological Entitlement on the employee Promotability of the Leasing Industry
and Mining Company with the mediating role of political networking. The present
research method is applied in terms of purpose and descriptive correlation in
terms of data collection. The statistical population of the study was 148 employees
of the Leasing Industry and Mining Company, and based on random sampling, 107
of them were selected as the sample. SPSS and Smart-PLS software were used to
analyze the data. The results of data analysis show that psychological
Entitlement, both directly and indirectly, through the mediation of political
networking has a significant effect on employee promotability. The results of
research in the field of psychological Entitlement and political networking have
brought innovations and help managers of companies and organizations in
understanding the effectiveness of psychological Entitlement on employee
promotion through the mediation of political networking.
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Extended abstract

1. Introduction

Today, every organization and company
has an organizational chart and a
hierarchy of administrative structure that
the degree of importance of each job is
determined based on the level of expertise
and expertise of employees and the
placement of employees in different parts
of  this hierarchy (Chan, 2016).
Organizations always need responsible
employees with specialized skills due to
global changes and developments.
Organizational employees who have
competencies and competencies related
to their job are promoted in the
organizational hierarchy and achieve a
high position in the organization
(Tolentino et al., 2013). But in the absence
of objective mechanisms affecting
performance, as well as the lack of
individual ability and desire to improve,
the process of scalability and,
consequently, the achievement of
individual and organizational goals will be
impaired. According to Peter's principle,
an employee's incompetence may be due
to the fact that a higher-level job is
considered more difficult or because the
new job is different from the job in which
the employee has previously excelled. New
jobs often require different types of
knowledge, skills and capacities that
employees often lack. Thus, success in
challenging tasks may be necessary to
assess the ability of individuals to improve
on successful performance in normal tasks
(De Peter et al. 2009). The process of
promoting employees is a process in
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which, in addition to being assigned new
tasks, they are given more salaries and
benefits. Job promotion, in addition to
benefiting employees, is also of particular
importance to employers and managers of
organizations (Irini et al., 2011). After
gaining various experiences and skills in
their field of work, the employees of the
organization seek changes in the type of
work and their duties. Employee
promotability is associated with high
creativity and morale, responsibility, and a
willingness to take on multiple roles
(Zhang, 2020. The practical purpose of this
study is to show the importance of
powerful psychological traits such as
Entitlement to employees who have these
traits but are unaware of this trait or are
not aware of how to use it to improve
themselves. On the other hand, by using
such psychological features, the path of
influence on key stakeholders for
promotion in the organization will be
facilitated. The innovation of the present
study is that it makes the employees of
state-owned companies aware of the
importance of relying on superior
personality traits such as psychological
Entitlement and forming a coalition for
promotion in the organization. Also, until
the end of this study, no other study has
examined the psychological Entitlement of
employees of state-owned companies in
Iran. Given these explanations and
considering that no significant research in
the field of psychological Entitlement has
been done considering the political
networking in the statistical population of
the research, this study intends to
investigate the effect of psychological
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Entitlement on the development of
employees of industry and mining leasing
company. Consider the mediating role of
political networking.

2. Research Methodology

In this research, in the inferential section,
structural equation modeling was used to
test the hypotheses, which was tested by
Smart Pls3 software. In the descriptive
part, SPSS software is used. Modeling has
been done with the help of Smart PLS,
which is used in various fields, including
the field of management. Of course, its
main advantage is that this type of
modeling requires fewer samples than
LISREL (Wen Wu, 2010). Since the purpose
of this study is to determine the effect of
psychological Entitlement on employee
promotion with the mediating role of
political networking, the present study is
applied in terms of purpose and
descriptive and survey in terms of method.
The statistical population in this study is
the employees of the Industry and Mining
Leasing Company. Sampling method In
this study, random sampling was used to
complete the questionnaire. The number
of the statistical population was 148
people, which through the Cochran's
formula, the sample size was 107 people. In
the analytical model of the research, the
psychological  Entitlement of  the
independent variable, the scalability of the
dependent variable staff and the political
networking are the mediating variables.
The main tool for collecting information is
a questionnaire; In Table (1), each of the
structures and the number of questions
assigned to them and the source of the
questionnaire are specified separately.
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3. Research Findings

The first hypothesis is that the t-value
statistic; 7.999 is more than, at the 95%
confidence level, psychological
Entitlement in industry and mining leasing
company has a positive and significant
effect on employee scalability, so the first
hypothesis of the research is confirmed.
The second hypothesis is confirmed with a
t-value statistic of 10.530 at the 95%
confidence level, which indicates a
positive and significant effect of
psychological Entitlement in the industry
and mining leasing company on political
networking, and the third hypothesis with
a t-value statistic. value, 50

5.6 is approved at the 95% confidence
level and shows the positive and
significant impact of political networking
in the Industry and Mining Leasing
Company on the scalability of employees.
According to the t-value statistic of 8.0188,
it can be said that the t-value statistic is
higher than the 95% confidence level.
Therefore, the fourth hypothesis of the
research is confirmed.

4. Conclusion

Testing the first hypothesis of the
research  states that psychological
Entitlement has a positive and significant
effect on the development of employees in
the industry and mining leasing company.
This hypothesis was confirmed according
to the path coefficient of 0.558 and t-
statistic of 7.999. Employees who have the
characteristic of psychological
Entitlement in the industry and mining
leasing company are in the process of
being promoted by using features such as
Entitlement and self-reliance more than
others. Self-respecting employees who
have high Entitlement and confidence
have a positive effect on the perception of
other employees and are active in all
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matters of the company. The self-reliance
and self-confidence of these people in the
company causes them to perform their
assigned tasks in the best way and are
recognized as key and important people in
the organization. Accurate knowledge of
powerful psychological characteristics will
make the person more effective in the
organization. As a result, proper
knowledge of individual characteristics
and impact on colleagues and the
environment of the individual organization
will go through the path of promotion with
better speed and quality. Results of this
hypothesis with the findings of Nasser et
al., 2019; Lange et al., 2018; Lee et al., 2017
matches.

Testing the second hypothesis of the
research  states that psychological
Entitlement has a positive and significant
effect on political networking in the
industry and mining leasing company.
According to the path coefficient of 0.668
and t-statistic of 10.530, this hypothesis
was confirmed. In fact, having high self-
confidence in self-taught employees
causes them to be able to influence key
internal and external stakeholders and
communicate with influential
stakeholders by creating communication
networks and membership in these
networks. As a result of these political
networks, various resources are attracted
and the interests of a wide range of
stakeholders are provided. Stakeholders
who can be key factors in both the goals of
the organization and the development of
the individual career path. Organizational
promotion is facilitated by using internal
features and forming alliances with key
people. So employees are upgraded with
these characteristics and provide a huge
social capital around them. Findings of this
hypothesis with the results of Zhang, 2020;
Lange et al., 2018 coincides.
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The test of the third hypothesis of the
research states that political networking
has a positive and significant effect on the
promotion of the employees of the
Industry and Mining Leasing Company.
This hypothesis was confirmed according
to the path coefficient of 0.407 and t-
statistic of 5.506. Employees facilitate
their promotion process by using political
networking skills and influencing the
organization's internal and external
stakeholders. Utilizing strategic
connections to form a coalition and
manage key people in the organization can
bring a person closer to the goals of the
job. In addition, the individual's position
and perspective become more powerful
than before. As a result of managing key
stakeholders and forming knot-making
alliances in the company, employees gain
a better position in the organization and
are more on the path to promotion. The
results of these hypotheses with the
findings of Zhang, 2020; Kotabeh, Jiang
and Murray, 2016; Hiang and Zhang, 2007
correspond.

The test of the fourth hypothesis of the
research also states that psychological
self-superiority has a positive and
significant effect on the promotion of
employees through the mediation of
political networking. According to the path
coefficient of 0.271 and t-statistic of 8.018,
this hypothesis was confirmed. The
employees of the Industry and Mining
Leasing Company, who have the
characteristic of self-superiority, have a
high work ethic, are more involved in the
work environment than others, and are
fully aware of the company's issues. The
Entitlement feature allows employees to
help the organization achieve its goals
through  political networking and
influence on key people. In other words,
people  with  strong  psychological
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characteristics are better able to
communicate effectively for their growth
and development. With such activities,
these employees go through the process
of upgrading quickly and are placed in a
high position in the organization. Results
of the fourth hypothesis with Zhang
findings, 2020; Lange et al., 2018 coincides.

Finally, it is suggested:

* Employees' perception of a person's
personality and abilities has a great impact
on their acceptance and acceptance by
them. To achieve such a positive image, it
is necessary to pay attention to the
thoughts of colleagues and effectively
manage these thoughts. Therefore,
employees of state-owned companies who
want to improve the hierarchy and achieve
high positions in the organization should
be sensitive to the thoughts of others and
their management and create a positive
image of themselves in the minds of
stakeholders and strengthen their self-
confidence and self-reliance. Increase
your chances of holding key jobs.

* The characteristic of psychological
self-exaltation carries with it the
sensitivity to the goals and destiny of the
organization, and employees with this
characteristic make every effort to
advance the goals of the organization.
Therefore, state-owned companies should
have a positive view of psychological self-
exaltation and promote people with this
characteristic, who are sensitive and
attached to the fate of the organization
and its goals, in a managed manner on the
ladder of the organization to have the
correct culture of scalability and service
compensation in the company. To be
institutionalized.

* Membership in effective power
networks and alliances within the
company, as well as managing the
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company's stakeholders, in addition to
various skills, including political skills,
requires personality traits that strengthen
self-reliance and self-confidence.
Psychological Entitlement promotes the
organizational intelligence  of the
individual in the direction of stakeholder
management. Therefore, employees of
state-owned companies who have a strong
Entitlement and a strong desire to be
promoted should constantly put the
management of key stakeholders in the
organization at the forefront and increase
their scalability by forming coalitions and
membership in power networks.

* The focus of the promotion process
should be on employees who feel
responsible for the company's mission.
These employees, with their personality
traits and abilities, will understand the
company's goals and strive to advance
those goals. With the promotion of such
people, the company will be closer to the
painted vision. Therefore, state-owned
companies should pay attention to the
process of upgrading people as the most
important tool for service compensation
and by formulating the right regulations in
the field of performance appraisal,
upgrade the best and most qualified
people who have a sense of responsibility
to achieve the organization's goals.

* Promotion in the company requires
opportunity and learning various skills.
Intelligence is the wuse of various
opportunities and skills to promote the
achievement of psychological Entitlement.
Employees of state-owned companies
with psychological Entitlement should
learn new skills and seek opportunities,
especially opportunities for high-ranking
positions in the organization and strategic
flexibility and maintaining a high work
ethic that leads to sensitivity to achieve

[Manager]. Psychological Entitlement and Employee Promotability: An Analysis of the Mediating Role of Political
Networking




Volume 13. Issue 25. Serial Number 7. Spring and Summer 2021. Pages 1 to 28.

the goals of the organization. Increase
their scalability potential.
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