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The main purpose of this study is to design a change management model in
automotive industry. Considering that the purpose of this research is a
consecutive exploratory combination of modeling and instrument making, the
model can be compiled based on the criteria obtained through the research. In
the qualitative part, using a case study research method and semi-structured
interviews with experts and professors, the model criteria were researched and
in a small part, using a descriptive-survey method and using a researcher-made
tool to measure its external effectiveness, the factors affecting change
management in internal and external categories were identified. Using the
confirmatory factor analysis technique, the components of change management
in the grounded theory model were evaluated and ranked. Finally, based on the
structural equation model, the model of the automotive industry change
management foundation was evaluated and analyzed. Finally, change
management strategies were identified in three components: selecting
acceptable managers, using consultants and experts, and creating a sense of
empathy and trust. The use of expert managers and appropriate leaders in this
industry makes change management effective in this industry. Ultimately, these
strategies result in increased survival under the components of greater brand
acceptance and profitability.
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1. Introduction

Business models used to create value for
businesses no longer have the necessary
efficiency (Feng, Huang & Wang, 2018).
Our world today has entered a stage with
fundamental and rapid changes in various
areas which put a lot of pressure on Iran's
automotive industry. Forecasts show that
by 2025, regarding the automotive
industry, we will achieve the first rank in
the region, the fifth rank in Asia, and the
1™  rank in the world through
competitiveness and based on technology
development. This requires a fundamental
change in the industry (Fakoor Sagheyeh
et al., 2012).

The automotive industry has tried to
implement various changes, which meet
the needs of the society and environment
while accepting and adapting to external
developments. However, the level of
stakeholder satisfaction with this industry
has decreased in recent years. Given the
importance of change in the automotive
industry, its study seems to be of great
significance and necessary. Thus, the
present study tries to answer this research
question: ~ "What is the change
management model in the automotive
industry?"

2. Methods

This research uses a mixed-methods
approach (qualitative-quantitative). The
qualitative strategy of this study is based
on Glaser and Strauss’s grounded theory,

and the quantitative strategy is
descriptive-survey, using  structural
equations.

In the qualitative section, the change
management model in the automotive
industry was presented using the
grounded  theory. The  statistical
population in the current study included
senior managers and experts in the
automotive  industry, = who  have
participated in the change process of the
automotive industry. Uisng purposive and
snowball sampling methods, the sample
size obtained was 15. The data collection
tool in the qualitative part was semi-
structured interview, and finally, the
conceptualization of the subject was
performed using open coding, axial
coding, and selective coding in MaxQda
2018.

The quantitative section, Structural
Equation Modeling (SEM) was used. The
statistical population included all experts
and managers of SAIPA Automotive Group,
and the number of samples in this section
was 365 people. Moreover, the samples
were selected through stratified random
sampling, and the data collection tool was
a researcher-made questionnaire.

3. Results

The open, axial, and selective codes of all
the factors in the grounded theory model
were identified based on analyzing the
collected data and the MaxQda output.
Furthermore, using structural equation
modeling, the factor structure of research
structures were confirmed and the
relationships between the variables were
examined. Ffinally, the automotive
industry change management model was
determined as follows.
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4. Conclusion

The main issue in this research was
a patched change. This change was
characterized by three
components of untime change,
superficial change, and lack of
system integration. This change
indicated that the process of
making changes in the organization

happenned  occasionally  and
unrelatedly.
The most important causal

conditions for change management
were identified by the government
tenure, ie., the appointment
components of political directors
and the state economy. The
government dominates the
industry to such an extent that
managers are appointed after the
change of governments and will
change after the change of each
government.
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The intervention conditions in the
field of change management were
explained as "national culture". Its
components included
opportunism, ambiguity aversion,
and lack of courage in decision-
making. These factors overlap with
cultural dimensions in the global
project model (House et al., 2013).

Another factor with international
restrictions and cumbersome laws
was the external environment. The
external environment is one of the
factors mentioned in most change
management models, such as
Tichy's TCP model (1983).

Change management
were identified

components of selecting
competent  managers, using
consultants and specialist forces,
and creating a sense of empathy
and trust. Changes were more
about a person's sentiments and

strategies

in three
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emotions  than logical and
technical, and their adaptation to
change was the most difficult stage
of change (Rahshalet, 2007).

e These strategies ultimately led to
increased survival based on the
components of greater brand
acceptability and profitability.

5. Implications
e The future strategies of the
automotive industry and the scope
of government intervention in the
automotive sector are determined
by managers and experts of the
automotive industry form an
association and according to the
government's involvement in this
industry, together with the
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