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Maintaining a competitive position and survival is one of the most important
challenges for companies in conditions of high environmental uncertainty. In
such circumstances, it is very difficult for companies to analyze and predict the
dynamics of cooperation and competition. At the same time, it is a strategic
Coopetition that has been considered by many companies in the last two decades
in order to gain, maintain and improve its competitive position. The coopetition
that results from the combination of two strategies of competition and
cooperation is a new type of relationship between organizations that can lead to
win-win conditions. In this research, using in-depth Glaser's discovering
Grounded research method, theoretical saturation was obtained after
conducting in-depth and semi-fabricated interviews with eight experts in the
Iranian dairy industry.By performing analyzes related to open coding, axial
coding, and selective coding, first, the concepts and categories of competitive
strategy in this industry were identified and a conceptual model was drawn. Thus,
246 codes, 40 concepts, and seven competing strategy categories have been
identified and extracted from expert interviews.In the quantitative part, using the

Keyworc.is.: Morgan table, 80 experts and managers of the dairy industry of Tehran and Alborz
Compethon, - provinces were selected as a sample and using the fuzzy AHP method, the
Cooperation, Coopetition, | ¢oncepts and categories were ranked, and as a result, the category The following
Strategic Alliance, Dairy were ranked in organizational, economic, cultural, technological, marketing,
Industry political and social categories, respectively.
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1. Introduction

In the last two decades, unpredictable
business environment is one of the most
important challenges for companies to
preserve a  competitive  position.
Obviously, analyzing and predicting the
present and future of the business
atmosphere is very challenging for the
companies. Hence, strategic coopetition
has been considered by many companies
in the last two decades to gain, maintain
and improve their competitive position. To
achieve a win-win situation, a combination
of the two strategies of competition and
cooperation has been applied as a new
paradigm.

Niemczyk et al. (2020) showed that in
this type of competition, using classical,
passive, and adaptive strategies in the
fourth industrial revolution, the losers and
winners are those who compete with a
coopetition network approach. They
actively  anticipate new  economic
solutions and are the first to actively
support creativity and the creation of new
solutions. Numerous studies show that
competition provides the necessary
external resources as a complement to the
organization's internal resources, allows
the two companies to achieve technology
development in a competitive
cooperation, and expands the market size
of the industry (Klimas et al., 2021)

However, companies operating in the
Iranian dairy industries, without exploiting
this new paradigm, are competing based
on their competitive advantages and do
not benefit from competitive cooperation
sufficiently. Despite the existing capacity,
due to the lack of culture, dairy
consumption has a small share in the
country's market.

2. Methods

This cross-sectional research
used Glaser's approach. Qualitative data
were obtained through in-depth and
semi-structured interviews with three
general questions and 13 partial questions
about the possibility of inventing a
competitive strategy between the brands
in the Iranian dairy industry (the efficiency
and effectiveness of this strategy and how
to create coopetition between two or
more active brands). To validate the
research data, Guba and Lincoln’s validity
indices have been used.

The target of this research includes all
experts and officials of the dairy industry
located in Tehran and Alborz Provinces.

The sampling method in this research is
purposeful. Therefore, by conducting six
interviews with the participants, this
study reached theoretical saturation.
However, for more assurance, eight
interviews were
conducted. MAXQDA Software was used
to encode the data.

Open coding: Accordingly, the
researcher must consciously search for
variables from the beginning of open
coding and have theoretical sensitivity. In
this stage, organizational, marketing,
social, cultural, economic, political, and
technological categories emerged.

Axial coding: When categories are
charted and emerged in the open coding
process, axial coding begins, and
interviews are coded. Axial coding deals
with coding for variables. At this stage, 246
codes, 40 concepts, and seven
categories were charted.

Selective coding: This coding step
shows the combination of concepts by a
communication pattern.
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Afterward, the concepts and categories
extracted from the interviews were ranked
using the fuzzy Delphi method. In this

section, using Morgan’s table, 80
experts and managers of the dairy

industry were selected as the study
sample, and after determining the
indicators for the coopetition principles of
brands, to determine the weight of
different parameters,
a quantitative questionnaire with 1 to 9
options, including all parameters, was
prepared and provided to the experts for
completion.

3. Results

First, the weight of different indicators of
coopetition principles was determined
through a quantitative questionnaire by 80
experts and managers of the dairy
industry.

Second, according to the preliminary
results of the experts' opinions, the even
matrix was created.

After conducting the survey and
evaluating the results, all the results were
used to form the main pairwise
comparison matrix of the parameters. In
the formation of the mentioned matrix,
the triangular membership function and
consequently fuzzy numbers according to
the following mathematical relations were
used.

Third, to de-fuzzy the weight of the
indicators, the geometric mean of the
fuzzy number components of the weight
of the parameters was obtained and the
weights of the parameters were expressed
as a definite number.

The above measures were performed
for each of the seven dimensions
according to the analysis of the interviews
examining the competition framework in
the Iranian dairy industries. Table 1
illustrates the indicators for each
dimension.

Table 1 Ranking of identified and extracted categories and concepts

Ranking of categories and concepts

Economic

Financial and economic strength of the
organization
Management of the organization costs
Production capacity of the organization
Profitability of the organization
Sales power of the organization

Technological

Research and development
Intellectual property rights
Sharing knowledge
Innovation risk

Organizational

Internal processes of the organization

Organizational structure
Organization size
Staff empowerment
Production strategies
Organizational opportunities and threats

Supply of raw materials
Cultural

The culture of teamwork
Risk level
Demands and expectations of cooperation
Tension and conflict management
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Creativity and innovation
Technological development

Political

Government support
Milk and dairy industry tax
Health system costs
Milk and dairy industry subsidies

Stability of government policies

Mutual trust and honesty
Employee’s attitude to cooperation

Marketing

Product portfolio
Pricing strategies
Market size
Market development
Advertising and culture of dairy
consumption
Target market geographical area

Community health
Dairy consumption per capita
Prices of dairy products
Employment and deprivation of deprived areas
Prevention of chronic diseases caused by not consuming dairy products

4. Conclusion

The results of the study show that the
model and framework of coopetition in the
Iranian dairy industry has seven
dimensions (organizational, economic,
cultural, technological, marketing,
political and social).

Talari and Binandeh (2020) state that
maintaining a competitive position and
survival is one of the most important
challenges for the companies in conditions
of high environmental uncertainty. In such
circumstances, it is very difficult for the
companies to analyze and predict the
dynamics of cooperation and competition.
At the same time, it is strategic coopetition
that has been considered by many
companies in the last two decades to gain,

maintain and improve their competitive
position. In this study, to explain a
comprehensive co-competitive model, by
a systematic review of the literature and
with the help of meta-synthetic qualitative
research method, all dimensions of
coopetition  strategy, including 13
dimensions and 80 indicators, have been
identified with three parts, i.e., propulsion,
process, and consequence. The results of
Talari and Binandeh’s (2020) study are in
line with the findings of the present study.
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