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Abstract

Nowadays, the improvement of the digital economy has progressively changed
markets and conditions for suppliers, customers, managers, and entrepreneurs. Digital
business environments question static approaches to competing in these markets.
Uncertainty and dynamism within the market environment require expanding agility
and flexibility of business techniques, particularly entry-level strategies based on the
cloud computing paradigm. The purpose of this study is to recognize the dimensions
and indicators of DBS and the relationship between them. This research is a kind of
mixed exploratory investigation and includes two parts: qualitative (document content
analysis) and qualitative-quantitative (structural-interpretive modelling). Within the
qualitative section, after evaluating 549 statistical corpus related to the digital sector
and foreign market entry strategy, 17 metrics related to the DBS and 4 dimensions
(digital architecture, business dynamics, digital business model, and information
management) were extracted and encoded. At that point, utilizing the analytical
method of interpretive structural modelling, 15 specialists (specialists within the field
of digital, marketing and cloud computing) with the method of snowball sampling were
asked to decide the connections between the dimensions and components of DBS. The
results demonstrated the relationship and engagement between the components and
dimensions of digital business strategy, including the field of DBS, scalability of DBS,
speed of digital business strategy, and resources of digital business strategy. Then, the
relationships between these aspects were interpreted, evaluated, and modelled.
Finally, recommendations for developing this dimension in organizations involved in
the sector were addressed internationally.
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Extended abstract

1. Introduction

The advancement of IT, communications,
logistics, and transportation on a global
and international scale, in particular,
reduces economic distances between
countries, improves economic integration
at the border sense, and enables
convergence in the tastes and preferences
of international consumers, all of which
help to improve international trade,
companies’ export capabilities, and their
ability to recognize demands and sell
products to overseas clients (Samiee,
2020: 425; Fantacci, 2019: 93). Hence, it's
likely that the sort of exposure to
international markets and the ways they're
approached will change in the future
(Samiee, 2020: 425; Fantacci, 2019: 93).
Nonetheless, despite the indicated
benefits and the vast investment of
companies in IT and digital industries, the
lack of domestic and foreign scientific
research in this field as a study gap adds to
the need for research. Therefore, the
purpose of this study is to design an
appropriate and comprehensive strategy
that helps companies and marketers
choose the best choice way to enter
international markets based on digital and
cloud approaches. In a broader sense, the
results of this study effectively identify the
dimensions and indicators of the new
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concept of DBS necessary to formulate
strategies for entering the international
markets based on cloud computing.

2. Methods

The method of the present study is
descriptive-exploratory. In this research,
we first examined the research
background, i.e., 549 statistical corpora
related to digital, international marketing,
and digital marketing from the prestigious
journals Emerald (72 articles), Taylor and
Francis, Elsevier, Springer, IEEE and other
sources (based on content). Then
dimensions related to DBS were extracted
using the documentary content analysis
method.

3. Results

In ISM, the components, indices, and
dimensions of DBS were extracted in step
1, a self-interactive structural matrix was
developed in step 2, the achievement
matrix was designed in step 3, the level of
access matrix was developed in step 4, a
conical matrix was drew in step 5, the
graph was designed in step 6 and the
structural modeling was interpreted.
Ultimately, in step 7, the dependency and
penetration analysis (MICMAC) was done
and the causal relationships of the ISM
model were shown in Figure 1.
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Figure 1 Causal diagram of indicators

In this survey, DBS is influenced by four
dimensions of digital architecture (based
on IT infrastructure), business dynamics,
digital business model, and information
management according to interpretive
structural modeling procedures. Through
these four dimensions, the relationship
between other indicators of the research
framework and the DBS is developed
indirectly. Understanding the behavioral
and informational dynamics amongst
research indicators might help you better
understand how to approach international
marketplaces.

4. Conclusion

The interrelationships and interactions
between the indicators, as well as their
impact on each other are clearly evident in
the interpretive structural modeling
diagram, allowing for a better grasp of the
notion of digital business strategy. Metrics
at the third level (lowest chart level) are
the most relevant and have the most
impact on digital company strategy.
Strategic dynamics, network effects,
abundance of information, scalability
through alignment and partnership,
integration of IT strategy and business

and dimensions of digital business strategy

strategy beyond functional and process
silos, digital business strategy, including
digitization of products, services, and
information, and business strategy are all
included in this model. Product supply
speed, decision speed, supply chain
coordination speed, network development
and compliance speed, product response
and supply chain speed in a dynamic
ecosystem supply chain are other
important criteria. Given the importance
of these criteria, companies are
encouraged to align their business and IT
goals to increase their market share in
global markets. Also, by providing training
platforms in digital strategies and new
technologies such as cloud computing for
their employees, firms can eliminate
resistance to changes caused by digital
transformation. Moreover, they can enjoy
the ease of use for employees, enabling
them to have fast delivery of services and
products to their users by creating a
digital culture in their firms.
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