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Abstract

Given the importance of heterogeneous businesses in the Iranian business
environment, the present study seeks to provide a model for the formation of
conglomerate corporates in the private business environment. The statistical
population of the study includes all the senior managers of head offices in the
businesses of conglomerate corporates in the private corporate space, evaluated
through semi-structured interviews. Due to scattered and disordered theoretical
foundations, the present research method has been based on multiple foundation data.
Thus, in the first part, the factors affecting the formation of such corporates in the
theoretical literature were examined to complete the model obtained from the
theoretical part. In the second part, the areas governing the space of conglomerate
corporates were identified, which have three logics of synergy, business and managers'
inclinations. In the next section, the dominant factors in each logic were identified.
Based on the dominant factors in each logic, the three main themes in the three logics
with a series of formulated assumptions were examined. Syntactic logic was
dominated by structural factors in which organizational structure was selected. For
the logic of managers' desires, behavioral factors were dominant, the composition of
the board members was selected, and finally, for business logic, the underlying factors
were dominant, which were based on the intensity of competition. The results showed
that among the three identified logics, synergistic logic had the lowest degree of
heterogeneity and managers' tendencies had the highest degree of heterogeneity.
Also, when the intensity of competition was high, the composition of the board of
directors was heterogeneous and the organizational structure was sectoral. Hence,
the possibility of forming the most diversity (conglomerate) became relevant. Also in
this research, a new logic for the formation of Conglomerate Company was identified
and presented.
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Extended Abstract

1. Introduction

Multi-business corporates generally play a
key role in the economy of any country.
Given that there are different types of
multi-business corporates, there are
several bases for the formation of such
businesses. One of the basic types of such
corporates in the Iranian business
environment is corporates with several
heterogeneous businesses or
conglomerates that play a major role in the
economy of any country. In Iran, both in
the public sector (such as the Foundation
for the Oppressed, Kosar Economic
Organization, Shasta) and in the private
sector (such as Golrang, Mat), such
corporates play a large role. Due to the
different space of private corporates in the
prevailing space, it seeks to provide a
typology of conglomerate corporates that
can provide a comprehensive division
based on the logics of formation.

2. Research Methodology

The present research is applied in terms of
purpose and qualitative in terms of
method. The statistical population of the
study includes all the senior managers of
head offices in the businesses of
conglomerate corporates in the private
corporate space, evaluated through semi-
structured interviews. The basic design of
the present study is based on the multi-
foundation data approach, defined in three
steps. In the first step, through a
systematic review, the indicators affecting
the formation of conglomerate corporates
were identified. In the second part, it
entered the experimental phase, which
was defined in two parts. First, the
indicators identified in the first step were
completed, and in the second part, the
dominant logics in  conglomerate
corporates were identified. Then, in the

third step, known as the theoretical part,
an attempt has been made to present a
typology by combining the constituent
factors of each logic and also the role of
the dominant factors in each logic.

3. Research Findings

In the findings of the research, 28 sub-
themes were identified in the form of
three main themes: behavioral, contextual
and structural. Then, in the second step,
the four factors of political sanctions, the
existence of cover-up businesses, the
exchange of temporary debts, and the
priority of the existence of businesses over
their formation were identified. Then, in
the third step, the dominant logics in the
formation of conglomerate corporates
were identified, e.g., synergistic logic,
business logic, and logic of managers'
desire. In the fourth section, the dominant
factors in each logic were identified, which
were structural factors for the synergistic
logic, contextual factors for the business
logic, and behavioral factors for the
managers' desire logic. Then, based on the
dominant factors in each logic, three
factors of organizational structure,
competition intensity, and composition of
board members were selected and tried to
identify different types of conglomerate
corporates from the combination of these
factors. The selection of these factors was
based on several assumptions and its basis
and motivations were different in
homogeneous and heterogeneous
diversity. They also had a different basis in
the experimental part.

4. Conclusion

Based on the summary of 5 steps
performed in the analysis of findings, the
results showed that of the 4 types of
corporates identified, corporates that had
a synergistic logic had the least degree of
heterogeneous diversity and corporates
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combined had the highest degree of
heterogeneous diversity. When the
intensity of low affinity, organizational
structure based on strategic planning, and
heterogeneity of the board members was
low, a synergistic logic was observed.
When the intensity of competition was
high, the heterogeneity of board members
was low to medium, and the organizational
structure was based on strategic control
with a business logic. When the intensity
of competition was low, the heterogeneity
of the board members was high, and the
organizational structure was based on
financial control, the tendencies of the
managers were the basis of priority. When
the intensity of competition was high, the
heterogeneity of the board members was
high, and the type of control was based on
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financial control, the most heterogeneous
diversity occurred, known as
conglomerate corporates. Based on the
atmosphere of formation of such
corporates, as the economy of countries
moves towards development, the
probability of the formation of such
corporates decreases and the basis of
managers' tendencies decreases sharply.
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