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Abstract

Today, a large portion of small and medium entrepreneurial businesses, belong to the
service sector. Service industries such as a tourism, which is an ever-changing
industry, are potent fields for entrepreneurial businesses. Attention to entrepreneurial
ecosystem paradigm can purposefully direct policy-makers’ efforts to develop tourism
businesses. Entrepreneurial ecosystems are a combination of various social, political,
economic, and cultural factors in a region that support growth and development of
innovative startups, newly emerging entrepreneurs and other actors in order to take
the risk of starting a business. The aim of the present study is to develop a model of
entrepreneurial ecosystem in tourism businesses in Mazandaran province. The study
is applied in terms of its purpose and considering the methodology, it is descriptive-
survey with a mixed methods approach. First, using Meta-synthetic and Delphi
methods, the qualitative model was developed including 34 components in six
dimensions of politics, culture, support, market, financial capital, and human capital.
Then, in the quantitative section, in order to assess the fitness and validity of the
proposed model, Confirmatory Factor Analysis (CFA) was conducted by using Lisrel. In
the qualitative and qualitative sections, sampling methods, was purposive and
convenience, respectively. In the qualitative section, 15 experts and in the quantitative
part, 103 entrepreneurs and people engaged in tourism businesses in Mazandaran
province, participated. Results of CFA indicated that the proposed model, enjoys
goodness of fit. Culture with 0.9 factor loading had the strongest effect while human
capital (0.75) had the least effect on explaining the tourism entrepreneurial ecosystem
structure. Additionally, to evaluate the current tourism entrepreneurial ecosystem in
Mazandaran based on the same model, one sample t-test was utilized. Results of the
t-test demonstrated that the tourism entrepreneurial ecosystem of Mazandaran is at
its infancy. Thus, in order for the tourism entrepreneurial ecosystem to function
properly, it is suggested that all sub-systems should develop and grow together so that
the potency of the ecosystem may increase via synergy.
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Extended Abstract

1. Introduction

Considering the diversity and vastness of
tourism in the world, ecotourism is known
as the major source of income, job
creation, private sector growth, and
development of infrastructure. The
increasing economic significance of
ecotourism and development of vocational
opportunities for native population have
attracted the attention of many countries
to this industry and its sub-fields (Agheli et
al.,, 2019). Nowadays, entrepreneurship is
known as one of the efficient advantage-
creating factors. To develop generative
entrepreneurship, an entrepreneurial
ecosystem is required that provides a
suitable ground for thriving and growth of

entrepreneurial activities. The
entrepreneurial  ecosystem approach
emphasizes the emergence of

entrepreneurship in a community of
interconnected activists (Mason & Brown
2014). Entrepreneurial ecosystem of every
country determines whether individuals
move toward entrepreneurship or not.
The concept of entrepreneurial ecosystem
refers to people, organizations, and
foundations that may motivate or hinder
decisions of entrepreneurship and affect
their probability of success in case they
start an entrepreneurial business (Davari
et al., 2017). Iran’s economy depends on oil
income which has brought about ample
problems to the country. Economy of
those countries that rely on a single source
of income is greatly affected by the
slightest fluctuations in the international
market or by economic sanctions. Thus,
instilling variation in national revenue
grounds and reliance on non-oil exports,
such as planning for exploitation of tourist
attractions, provide relief from the present
situation. Accurate identification of
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economic, environmental, and cultural
potentials of different regions to plan for
developing ecotourism seems warranted.
Expansion and improvement of
entrepreneurial ecosystem needs parallel
empowerment of intertwined factors that
constitute it. Considering the existing
natural tourism attractions and potentials
in Mazandaran Province, the present study
seeks to explain the dimensions of
entrepreneurial ecosystem in tourism
businesses of Mazandaran Province and
assess the current situation to create jobs
and revenue for the native inhabitants of
the region.

2. Methodology

In terms of purpose, this study is applied,
and in terms of nature and method, it is
descriptive-survey with a mixed-methods
approach. Initially, the literature was
thoroughly reviewed and after analyzing
their contents, variables were extracted.
Then, to nativize and select the most
relevant variables, Delphi technique was
utilized. Therefore, 15 experts were
purposefully recruited as the sample of the
study. After obtaining their opinions by
using Delphi questionnaire with a scale of
1-10, some of the earlier components were
omitted which led to 34 components in the
form of six major dimensions as the
nativized variables to constitute the
primary model of the study. Next, to assess
the goodness of fit of the proposed model,
confirmatory  factor  analysis  was
employed and conducted using Lisrel
software. At this stage, according to
Morgan’s Table, 103 individuals who
worked in tourism-related jobs in
Mazandaran Province were selected
through simple random sampling to form
the quantitative sample of the study. To
ensure the validity, convergent-structure
validity technique was wused. Also,
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reliability was measured using the
combined model.

3. Data Analysis

First, it was attempted to identify relevant
books, articles, and other sources through
searching keywords in databases such as
Elsevier, Google, Irandoc ..., resulting in
about 80 articles and 12 books. After
reviewing the article titles and considering
their research questions and purposes, 70
of them were chosen. Then, after reading
the selected articles, 30 of them were
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selected for the next stage. Finally, after
studying the content of the articles and
books fully, 20 articles and two books were
deemed appropriate for extracting the
data. By studying the finalized set of
documents, entrepreneurial ecosystem
indexes from the perspectives of various
scholars were obtained. Then, using the
Delphi technique, nativized blocks and
variables which were suitable for the
present study were determined by experts
to include six major dimension and 34
components as shown in Table 1.

Table 1. Nativized and finalized entrepreneurial ecosystem variables

Dimensions of

entrepreneurial Variables confirmed by experts
ecosystem
politics State policy, bankruptcy policy, duration of obtaining permission,
paying taxes, insurance, laws of companies
Local and regional ground, entrepreneurial spirit, tolerance of failure,
Culture risk-taking personality, culture and climate of the region, want of
improvement
Growth and cluster regions, introduction and presentation of
Support entrepreneurship-supporting institutes, growth of new businesses,
supportive infrastructure, protecting ideas
Social network, marketing issues, assessing the market, identifying
Market rivals, promotional strategies, stabilizing and keeping status in the

Financial capital

market

Economic growth, finding business partners, absorbing intrepid
investors, access to financial sources, devising commercial plans

Universities and institutes, instructional courses, team of mentors and

Human capital

In the second stage, to validate the
proposed model, confirmatory factor
analysis was run by applying Lisrel, version
8.5. Findings indicated that the
hypothesized model enjoys an acceptable
fit. Culture, with a factor loading of 0.9 had
the highest impact and human capital,
with a factor loading of 0.75, had the
lowest impact on explaining the structure
of the entrepreneurial ecosystem of

advisors, human relations network, creative human force, teamwork

skills

tourism. After that, the components of the
proposed model of the entrepreneurial
ecosystem in tourism businesses of
Mazandaran Province were further
scrutinized. Primarily, the normality of
distribution of all components data was
checked through Kolmogorov-Smirnov
test. Results suggested that all the datasets
were normally distributed. Therefore, the
parametric single sample t-test was
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utilized to examine the components. The
outcomes demonstrated that, from the
perspective of the respondents, half of the
components were not in a desirable
condition.

4. Conclusion

The aim of the present study was to
propose a model of entrepreneurial
ecosystem in tourism businesses of
Mazandaran Province. The finalized model
contained six dimensions and 34

components. Development and
improvement of entrepreneurial
ecosystem  requires  parallel and
simultaneous empowerment of

intertwined factors that constitute the

system. All sub-systems of the
entrepreneurial ecosystem are
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