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Abstract

In today's competitive and challenging world, organizations need committed,
motivated and engage employees to succeed. There are many problems and
complexities in creating, maintaining and promoting the work Engagement of
employees, that ignoring them can cause significant damage to the performance of the
organization and the relationship between the organization and employees. Lack of
sufficient knowledge and the lack of statistics and information in this field at the
national and organizational level and the novelty of this field make the need to know
and codify a suitable model of work Engagement for our country is important and
necessary. To this end, the present study seeks to design a model of employee work
engagement. The research method was mixed qualitatively and quantitatively and in
the first stage, to present the model, the qualitative method of content analysis using
the opinions of 10 industry experts using in-depth semi-structured interviews was
used and the effective factors in this field were identified and classified through
coding. In the second stage of the research, the model presented in the qualitative
stage was quantitatively tested using the opinions of 220 employees of the Airlines of
the Islamic Republic of Iran. In the model evaluation section, the structural equation
modeling method was used and the data were analyzed by Structural Equation
Modeling. The results show the extraction of three dimensions of cognitive,
motivational and behavioral and 11 components and 35 indicators, indicating that the
model is significant and components of stability and resilience are important factors.
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Extended Abstract

1. Introduction

In the dynamic business scenario,
engaging employees effectively has
become one of the major challenges for
various organizations (Dhir & Shukla,
2018). A look at the patterns and models
presented and used in the world of work
engagement shows that a unique model
has not yet been presented and used, and
thinkers have serious doubts about how
these models work in different
environments. There are currently no
official statistics on the state of
engagement at the national or
organizational  level.  Statistics  of
industrialized countries also do not show
a favorable situation. The results of various
studies in different countries and
organizations show a low work
engagement among employees, which in
turn, according to statistics, imposes a
high cost on organizations and society.
Regardless of the differences in these
statistics, there is a requirement in today's
competitive environment for doing
research on this important field and
explaining the necessary patterns and
models and related cases.

2. Objective & Methodology
The purpose of this study is to find the
reason for some employees’ involvement
and engagement in work and ways to
increase it. To clarify the hidden angles of
the subject and determine the pattern of
engagement and its dimensions and
components in the present study, the
researcher seeks to answer the following
questions:

(Main question) What is the appropriate
pattern of employees’ engagement?
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(Sub-questions)  What are  the
dimensions and components of an
appropriate engagement pattern?

The present research uses a mixed-
methods approach (qualitative and
quantitative) and has two stages.

The first stage is qualitative and uses
thematic analysis. Due to the quality of the
variables in this study, semi-structured in-
depth interviews with experts were used
to test the wvariables. The statistical

population of this research in the
qualitative  stage included aviation
management experts or managers in
various fields. The data collection
procedure continued until reaching
theoretical saturation, i.e., the 10"

interview. In the second stage, after
determining the main components and
indicators of the research, a questionnaire
was developed in three sections with 35
questions.

3. Results/Findings

The purpose of this study was to design a
pattern of employees' work engagement
and an attempt was made to determine the
dimensions and  components  of
engagement with a mixture of qualitative
and quantitative methods in addition to
explaining the appropriate pattern. The
results showed that the obtained pattern
has good validity and reliability according
to the dimensions, components and
indicators. To design the pattern of
engagement, three  comprehensive
themes, i.e., cognitive, motivational, and
behavioral themes as well as eleven factors
and thirty-five indicators were identified.

4. Implications

The valuable insight that this research
offers is that to do a successful job, it is
necessary to use three forces of thought
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(cognitive), heart (motivational), and hand
(behavioral). The existence and
coordination between these three forces
is important for the success of any activity.
The synergy of these three forces can
create a phenomenon called engagement.
It can also be concluded that after the
possibility of creating all personal and
organizational resources, more
engagement emphasizes sustainability and
long efforts. In general, these results are
consistent with the findings of previous
research. Finally, it can be said that
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