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Achieving career advancement and organizational acceptance is possible only by
adopting correct and ethical policies and strategies. The political competence of
managers has paved the way for promotion and success in the organization and
has created a new insight in the process of managing organizations. The purpose
of this study was to modeling the political competence of state managers. This
study is based on the applied purpose and in terms of method in the field of
descriptive survey studies. Identification of indicators of political competence
was done through semi-structured interviews based on theoretical saturation
with 17 professors in the field of organizational behavior management, human
resource management and political science. The validity and reliability of the
interviews were confirmed by the method of relative content validity and Kappa
Cohen index, respectively. In order to modeling political competence, the
opinions of 24 former and current managers of state organizations in
Khorramabad were used using purposive non-probability sampling method and
a questionnaire. The validity and reliability of the questionnaire were confirmed
using content validity and test-post-test method, respectively. Coding of
interviews using Atlas.ti software identified 14 key indicators of political
competence. Modeling the indicators identified by the interpretive structural
methoding led to the formation of seven levels, of which political knowledge and
skills, identification of key individuals and influence tactics were the most
effective, and political networking was the most effective indicator of political
competence.
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Extended Abstract

1. Introduction

All organizations consist of people who
have different personalities. When people
and their goals collide, organizational
policy is created (Liu, 2019). The majority's
perception of political skills is often
artificial and negative. However, basically,
these skills are for building relationships
with other people. In a positive sense,
politically  skilled people cultivate
supportive and reliable environments to
benefit organizations and act as
transformational leaders, which leads to
greater job satisfaction (Nalbandian &
Colleagues, 2013). The Human Resource
Management Association reports an
increase in political turmoil in the
workplace (Veira & Kramer, 2020). To
increase the influence on the organization,
it is necessary to have political
competence. People with political
competence have the ability to identify
individual personalities, behaviors, and
dynamics resulting from it. These people
use their ability to understand people and
engage them with their strategies
(Cheema, 2010). The main key to advancing
and doing things in the complex
environment of the organization is
political competence (Kapotsis, 2016).
Political competence is the balance
between pursuing a mentality and
reaching an organizational consensus.
Politically competent managers have a
specific goal in mind and attract others to
join their idea (Clarke 2012).

2. Objective

Achieving career advancement and
organizational acceptance is possible only
by adopting correct and ethical policies
and strategies. The political competence

Journal of Executive Management

G

1z

'(\

of managers has paved the way for
promotion and success in the organization
and has created a new insight in the
process of managing organizations. The
purpose of this study is to modeling the
political competence of state managers.

3. Data/Methodology

This applied research uses a descriptive
survey method. It has used a mixed
methods to analyze the data. The
indicators of political competence have
been determined using a qualitative
method and its modeling was done using
an interpretive structural method. To
identify the indicators of political
competence, semi-structured interviews
were  conducted  with  university
professors who have authored or valid

scientific articles in the field of
organizational behavior management,
human resource management, and

political science, or supervised theses in
the field under investigation. In line with
the feasibility of conducting the study,
snowball sampling was used to determine
the interviewees. The sample size was
determined wusing the principle of
theoretical saturation in such a way that
no new indicators of political competence
were  identified after = conducting
interviews with the 14%® and 15%
interviewees and the interview process
ended with the 17" interviewee. The
validity of the interview was checked using
the relative content validity index and its
reliability was checked using the Cohen's
kappa index. After analyzing the interview
data, the relative content validity value
was obtained to be 59 and the value of
Cohen's kappa index was 69, showing the
validity and reliability of the interviews.
Coding of the interview data was done
using Atlas.ti Software, which finally led to
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the identification of 14 main categories as
the indicators of political competence. In
the next step, the modeling of political
competence indicators was done using the
opinions of senior managers of
government organizations and
management professors familiar with the
subject. For this purpose, 24 experts were
selected as the sample of the research by
using non-probability targeted sampling
method. The required data were collected
using questionnaires distributed among
the experts with the logic of pairwise
comparisons. There are several methods
to determine the validity of the
questionnaire, and according to the nature
of the research, the content validity
method was used.

4. Results/Findings

Modeling of the identified indicators with
interpretative structural method led to the
formation of seven levels, where political
knowledge and skill, identification of key
people, influence tactics, and political
networking were the most effective
indicators of political competence. After
drawing the structural model of the
political competence, each of the 14
factors were evaluated based on the power
of influence and dependence in Micmac.
The analysis of Micmac is based on the
power of influence (the number of
elements that the i-th element affects) and
the degree of dependence (the number of

Volume 14. Issue 28. Autumn and winter, 2021. Pages 535 to 558.

elements that affect the i-th element) of
each variable, and it provides the
possibility to further examine the range of
each of the variables. In this analysis, the
variables were divided into four
autonomous groups, including variables
with a low degree of dependence and
driving power, dependent, including
variables with a strong degree of
dependence and weak leadership, linked
(interface), including variables with a high
degree of dependence, and independent,
including variables with a low degree of
dependence and high conductivity.

5. Implications

Considering the intense competition of
people and ideas in the organization, the
need to use the political skills is more
obvious than ever. Political competence in
the work environment allows a person to
identify processes and people by using his
political intelligence and accomplish his
goals and ideas in this way. Political
competence is essential for survival and
progress in any organization. People who
have political competence, by using
informal relationships and networks, have
the ability to see things that others are
unable to see. These people develop
informal ways of doing things and make
decisions by seeing patterns related to
understanding and explaining behavior
and results.
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