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Abstract

Unstable and complex environment, increasing competition, rapid changes and
developments, technological advances, rapid exchanges and increasing development
of communications have led organizations to seek a competitive advantage to
differentiate. One of the important factors in differentiating between organizations is
the concept of competitiveness. To this end, managers of organizations seek to
identify and strengthen the factors affecting competitiveness. Therefore, the present
study aims to increase the competitiveness of manufacturing companies, to assess the
factors affecting competitiveness using logistics strategies. The present study is in the
positivist paradigm with a hypothetical-deductive approach and is considered in terms
of purpose, descriptive-survey and cross-sectional. The statistical population of the
research includes senior managers, middle managers and support partners of the
country's manufacturing companies. Research data were completed and analyzed
electronically in the form of a questionnaire of Spilan et al., With 345 questionnaires.
The results of structural equation analysis showed that logistics strategies (process,
market and information) have a positive and significant effect on competitiveness.
Among these strategies, information strategy, process strategy and market strategy
had the most impact on competitiveness, respectively. The results also showed that
customer service has a positive and significant effect on the impact of logistics
strategies on competitiveness. This effect was the highest in the effectiveness of

Effectiveness information strategy, market strategy and process strategy in competitiveness,
respectively.
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Extended Abstract

1. Introduction

In recent years, due to the intensification
of economic competition between
societies and the ever-increasing changes
in productivity for a greater share in
international markets, the concept of
competitiveness is one of the key
indicators of the success of economies
(Khaki & Amini, 2019). If a country can have
a competitive advantage in terms of
logistics performance, it will increase
international trade, help open new
markets and encourage trade (Lin et al.,
2014). Over the past decade, logistics has
become a core corporate function
separate from marketing and
manufacturing. Many companies have
accepted the importance of logistics by
placing the responsibility of logistics
activities at the deputy level (Kahraman,
2007). Also, many show customer service
as the best opportunity for a company to
gain sustainable competitive advantage
(Yeh & Lai, 2015). Moreover, customer
service is the output of the logistics
department and the key to integrating
marketing and logistics (Lambert &
Harrington, 1998). Effective and efficient
marketing requires management to fully
integrate logistics and marketing into the
company's strategic planning process by
embracing customer service as a
corporate philosophy (Lambert, 1992). In
this research, the logistics strategy model
of Bouraux and Daugherty (1987) is used to
connect marketing and supply chain
management. Their model focuses on
three different types of logistics
management strategies: process, market
and information. In this study, three
strategies, collectively known as the
overall logistics strategy, provide the basis
for evaluating the impact of supply chain
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management on companies'
competitiveness. Also, due to the effect of
customer service effectiveness on
competitiveness and gaining competitive
advantage, this variable is considered as a
moderating variable. Therefore, the
current research seeks to answer the
following questions: “Whether logistics
strategies have an effect on the
competitiveness of  manufacturing
companies?”, and “Does the variable of
customer service effectiveness have an
effect on the effectiveness of logistics
strategies on competitiveness or not?”

2. Methods

The current study wuses a positivist
paradigm with a hypothetical-deductive
approach and is considered applied in
terms of purpose and descriptive-survey
and cross-sectional. The statistical
population of the research includes senior
and middle managers and support
partners of manufacturing companies in
the country. The research data was
obtained using Spillane et al's
questionnaire. It was  completed
electronically and 345 questionnaires
were completed and analyzed using
structural equation method and PLS
Software.

3. Results

The results of structural equation analysis
showed that logistics strategies (process,
market, and information) have a positive
and significant effect on competitiveness.
Information strategy, process strategy,
and market strategy, respectively, have
the greatest effect on competitiveness.
Also, the results of the research showed
that customer service has a positive and
significant effect on the effectiveness of
logistics strategies on competitiveness.
This effect was the most significant in the
effectiveness of information strategy,
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market strategy, and process strategy in
competitiveness, respectively.

Also, the results of the research data
analysis show that "logistics strategies"
(process, market, and information) have a
positive and significant effect on
"competitiveness" with 99% certainty.
Based on this, it can be concluded that the
more the logistics strategies provided by
the manufacturing companies are
considered, the more the competitiveness
of the companies will be. As well,
according to the obtained path coefficient,
the  percentage of changes in
competitiveness is explained by process
strategy, market strategy, and information
strategy variables, respectively. Also, the
results showed that the information
strategy has a greater and almost double
effect on increasing the competitiveness
compared to the process strategy and the
market strategy.

Also, by examining the results, it was
found that the variable "customer service
effectiveness" has a positive effect on the
effect of ‘logistics strategies" on
"competitiveness" with 99% confidence. In
other words, in the relationship between
the three variables of market strategy,
process strategy, and information strategy
with competitiveness, the effectiveness of
the customer service plays a moderating
role. Based on this, it can be concluded
that the more the logistics strategies are
focused on the effectiveness of customer
service, the more competitive the
company will be. This effect is the most
significant in the effectiveness of
information strategy, market strategy, and
process strategy on competitiveness,
respectively. Also, the results showed that
the effectiveness of customer service has
the greatest effect (almost three times) on
the effectiveness of information strategy
on competitiveness.
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Considering that the information
strategy has the greatest impact on the
company's competitiveness,
manufacturing companies should pay
special attention to the effectiveness of
customer service, which has the greatest
impact on the effectiveness of this
strategy. However, the effectiveness of
customer service has a positive effect on
the effectiveness of the three strategies.

4. Conclusion

One of the characteristics of today's
successful companies is competitiveness.
For this reason, companies, including
manufacturing companies, must strive to
gain a competitive advantage. This
research showed that manufacturing
companies need to pay attention to
logistics strategies (information strategy,
process strategy, and market strategy,
respectively) to increase competitiveness.
Also, the results indocated that the
effectiveness of customer service impacts
the effectiveness of information strategy,
market strategy, and process strategy in
competitiveness, respectively. Therefore,
information strategy has the greatest
impact on competitiveness and the
effectiveness of customer service.
Consequently, manufacturing companies
must pay attention to logistics strategies
and customer service effectiveness to gain
a competitive advantage at the
international level.
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