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The importance of paying attention to the prosperity of strategic goods such as
handmade carpets in order to gain competitive advantages for this important
product is very high. The purpose of this study was to "design and validate a model
of factors affecting the export of handmade carpets from the perspective of dynamic
capabilities and marketing capabilities." This research is a mixed exploratory
(qualitative-quantitative) research in terms of the purpose of an application plan, in
terms of the type of method, and a single-section in terms of the time period of the
data. In the qualitative research stage, the data inductive method of the systematic
foundation (Strauss-Corbin) was used to design a semi-structured interview, and by
purposeful snowball sampling of 24 experts from the field of handmade carpets, the
interview was conducted until the theoretical saturation was reached. And in a small
step, a questionnaire was used to validate the model with structural equations (PLS
software).The results of the quality section show 12 categories of factors:
"adaptability”, "product mix", "brand management", "flexibility", "quality", "control",
“initiative and innovation", "strategic capability", " planning"; "Technical knowledge",
"Research (exporting ideas)" and "Health", under the selected code "Product Quality"

Keywords: and as a causal factor, 7 categories of factors: "Insurance coverage", "Organizational
Export, handmade justice", "Organizational entrepreneurship" And “"Agility", "Learning" and
rugs, dynamic "Anthropology" under the two headings of "Job Security" and "Knowledge updated in
capabilities the field of activities", as underlying factors, 14 categories of factors "Customs
perspective, marketing | Regulation”, "Institutional Support" "Meritocracy", "Thought", "Political Economy",
capabilities, data "Effectiveness”, "Political Approach”, "Economic Diplomacy’, "CIA Orientation",
foundation approach, | "Economic Factors’, "Money and Currency Market", "Threat of Currency
structural equations. Fluctuations" "," Capital Environmental Factors "And "Competitive advantage (return
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on investment)", under the three selected codes of legal protections, political factors
and economic factors, as intervening factors, 3 categories of factors:
"communication mix", "communication (job security)" and "management Customer
"under the selected code of marketing communications as a factor of strategies and

finally 13 categories of factors" marketing capability "," distribution mix "," price mix
"" new marketing capability "," dialogue and dialogue capability "," interoperability ",
"Trust", "Competitiveness", "Competitiveness Factors", "Industrial Competition",
"Competitiveness” and "Competitive Law" and "Strategic Thinking (Scientific
Production with Preservation of Authenticity)" The consequences of exporting

handmade carpets have been identified. The results of model validation also show

the validity of the analyzed paths of the model from the perspective of experts.

Extended Abstract

1. Introduction

Iran's handwoven carpet is one of the
valuable goods, a symbol of art, and a
symbol of culture. The culture of Marab is
one of the handcrafts that contribute to
the progress and development of this art.
From Dboth artistic and economic
perspectives, Iranian handwoven carpets
were the first potential product of Iran
even before oil and other natural
resources, and it has long been the focus
of international businessmen. This stock
item becomes a symbol of the land of
Persia. Iran's hand-woven carpet,
considered as one of the valuable,
exported goods and a symbol of the land of
Pars, is known at the world and
international level and is approved by
everyone. On this basis, Iran has a
significant place in the weaving and
production of hand-woven carpets in the
world. This influence and importance has
caused Iran to advance in this art and
industry. From economic, cultural, artistic,
aesthetic, and identity aspects, this
product has various capabilities and
applications such as job creation,
prevention of excessive immigration,
enrichment of leisure time and
unemployment, increase of  gross
domestic product, and development of

non-oil exports as a currency-enhancing
factor.

Despite all the damages that Iranian
handwoven carpets have suffered in
recent years in the international arena and
despite the emergence of new
competitors in the field of world carpet
industry, and trade, Iranian carpets have
maintained their originality due to their
design, pattern, materials, color and
elaborate texture. In the current economic
conditions, moving towards an oil-free
economy and creating sustainable
employment is not only inevitable but also
has a very high priority. Thus, the
importance of paying attention to the
prosperity of strategic goods such as
hand-woven carpets to gain competitive
advantages for this very important
product is high. It is assumed that
marketing is a process in which the
capabilities and competencies of the
company are matched with the customer's
needs. In this research, the marketing
model of handwoven carpet helps to
identify the factors affecting export, and
helps to consider all-important marketing
measures. Among these cases, we can
mention the use of opportunities, the
development of the handmade -carpet
market, and support duties.
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2. Methods

The purpose of this study was to "design
and validate a model of factors affecting
the export of handmade carpets from the
perspective of dynamic and marketing
capabilities. This research is a mixed
exploratory (qualitative-quantitative)
research in terms of the purpose, an
applied research in terms of the type of
method, and a single-section one in terms
of the time period of the data. In the
qualitative research stage, the inductive
method of grounded theory (Strauss-
Corbin) was used to design a semi-
structured interview, and by purposeful
snowball sampling, 24 experts were
selected from the field of handmade
carpets. An interview was conducted with
them until the theoretical saturation was
reached. A questionnaire was used to
validate the model using the structural
equation modeling (PLS Software).

3. Results

The results of the research showed that
the factors can be divided into several
parts based on the grounded theory as
follows:

- Causal factors with 12 items:
adaptability,  product mix, brand
management, flexibility, quality, control,
initiative ~and innovation, strategic
capability, planning, technical knowledge,
research (export ideas), and health under
the title of quality selection code the
product.

- Contextual factors with 7 items:
insurance coverage, organizational justice,
organizational entrepreneurship, agility,
learning, intelligence, anthropology, under
two headings of the chosen code, job
security and up-to-date knowledge in the
field of activity.
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- Intervening factors with 14 items:
customs regulations, institutional support,
meritocracy, consensus, political
economy, efficiency, political approach,
economic diplomacy, political orientation,
economic factors, money and currency
market, threat of currency fluctuations,
environmental factors and capital,
competitive  advantage (return on
investment) under the title of three
selection codes, legal protections, political
and economic factors.

- Strategies with 3 items: mixed
communication - communication (job
security), customer management under
the chosen code of marketing
communication

- Consequences with 13 items:
marketing ability, distribution mix,
positive mix, new marketing ability,
discourse and dialogue ability,

cooperation ability, trust,
competitiveness, competition factors,
industrial ~ competition, = competitive

strength, competitive rights, and strategic
thinking (production with preserving
authenticity) have been identified under
the title of selection code for improving
the export marketing capabilities of the
hand-woven carpets.

4. Conclusion

The results of the model showed that the
causal factors influenced the "function
improvement of export handmade
carpets" at  0.705, the function
improvement of export handmade carpet
affected the strategies at 0.379, the
intervening factors affected the strategies
at 0.129, the contextual factors affected
the strategies at 0.457, and finally the
strategies affected the outcomes at 0.849.
It also indicated that there are 8 cutting-
edge areas which are the main and key
factors on exporting the handmade carpet
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regarding marketing and dynamic
capabilities views, including quality of the
product, marketing capabilities, marketing
communications, legal supports, job
security, as well as political and economic
factors. According to the experts, the
findings show the reliability of the
analyzed data of this model.
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