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Extended Abstract

1. Introduction

Commercialization and sale of high-tech
products require marketing and branding.
The financial success of such products is
not achieved only through product
innovation or the latest and best product
features, but the skills of international
marketing strategies play an increasingly
important role in the acceptance and
success of an organization's products and
services. On the other hand, the speed and
short life cycles of these products have led
to unique challenges in considering

international marketing and branding
strategies.  Considering international
marketing  strategies, marketing in

production and products faces its own
unique challenges due to the accelerated
life cycle of these products and as a result
of continuous improvements and
innovations in research and development
(Kazemzadeh and Mohebi, 2021). Many
organizations fail in the production and
supply of products and services without

obtaining international marketing
strategies because the companies
producing these products consider

international marketing unnecessary and
the role of marketing in these companies
is not properly understood. International
marketing  strategies for high-tech
products and global supply are complex
and difficult; maybe mainly because the
companies and institutions producing
such products are not market-oriented.
What improves the success of an
organization is not only technological

superiority, but the combination of
technological superiority and
international marketing strategies

maximizes success (Davidson, 2019).

Tavasli and Azad (2021) investigated the
impact of international marketing on
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improving the export performance of
exporting companies (case  study:
companies exporting auto parts). The
results showed that the effect of customer
orientation on communication and
behavioral commitment and the effect of
communication on behavioral
commitment and export performance is
positive and significant. Communication
and behavioral commitment have a
positive and meaningful mediating role in
the relationship between customer
orientation and export performance
improvement. According to the mentioned
findings, the main problem of the research
is to find out the role of the dispersion of
international marketing capabilities on
marketing strategy plans and business
performance with the role of adjusting
market dynamics and coordination and
alignment of international marketing.

2. Research Methodology

The current research is applied in terms of
purpose and descriptive survey in terms of
the data collection method. The
community of the current research was
the employees and owners of businesses
and food products export companies in
Tehran province, which were
approximately 2600 people. According to
Morgan's table, 335 of these people were
selected as the study’s sample through the
cluster sampling method, which is
considered a good way for reducing
commuting costs. In order to collect data
related to the dispersion variable of inter-
organizational international marketing
capabilities and the marketing plan, the
questionnaires of Karash et al. (2014) and
Genizi et al. (2014) were used, respectively.
Additionally, to obtain data related to the
variable of market dynamics and the
variable of international marketing
coordination  and  alignment, the
questionnaires of Sperpolo (2018) and
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Cadogan et al. (2012) were utilized,
respectively.

3. Research Findings

To investigate the hypotheses of the
research and test them from inferential
statistics, the structural equation
modeling method was used with the help
of SPSS software. Then, PLS software was
used to test the hypotheses and the results
showed that the value of the standard
coefficient equals 0.59 and the
significance coefficient is equal to 2.51,
which is more than 1.96. Therefore, the
relationship between the dispersion of
international marketing capability within
the organization with the adaptation of the
marketing plan is significant and the
hypothesis is confirmed. Additionally, the
value of the standard coefficient is equal to
0.52 and the significance coefficient is
equal to 3.94, which is more than 1.96.
Thus, the relationship between the
dispersion of intra-organizational
international marketing capabilities and
marketing plan adaptation is positively
moderated by market dynamism, which
confirms the hypothesis. Moreover, the
value of the standard coefficient equals
0.57 and the significance coefficient is
equal to 2.97, which is less than 1.96.
Therefore, the relationship between intra-
organizational international marketing
capabilities dispersion and marketing plan
adaptation is positively moderated by
international =~ marketing  capabilities
dispersion  coordination, and the
hypothesis is confirmed. The value of the
standard coefficient equals 0.49 and the
significance coefficient is equal to 4.30,
which is more than 1.96. Thus, the
relationship between marketing plan
adaptation and international performance
is verified and the hypothesis is confirmed.
In addition, the value of the standard
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coefficient is equal to 0.39 and the
significance coefficient equals 3.26, which
is less than 1.96. Therefore, the
relationship between the dispersion of
intra-organizational international
marketing capabilities with international
performance is verified and the hypothesis
is confirmed.

4. Conclusion

The present study was conducted to
investigate the role of the dispersion of
international marketing capabilities on
marketing strategy plans and business
performance with the modifying role of
market dynamics and coordination and
alignment of international marketing.
These results are consistent with the
findings of previous studies such as Hakimi
and Mahmoudi (2017), Ahmadzadeh Fard et
al. (2017), Rahmati and Ziaei (2017), Sharifi
and Yazdani (2017), and Silvia et al. (2020).
The results of the paper entitled
“Marketing Capabilities and International
New Venture Performance: The Mediating
Role of Marketing Communication and the
Moderating  Effect of Technology
Turbulence” shows the moderating effect
of  technology  turbulence, which
strengthens two relationships: one
between marketing capabilities and
marketing communication and the other
between marketing communication and
competitive strategy. According to the
present research, it is suggested that the
managers try to present their products
with better advantages than the
competitors by visiting the market,
attending the competition arena and
exhibitions, familiarizing themselves with
the latest market changes, and discovering
the strategies and tactics of the
competitors, and in this regard, they use
advertising and promoting activities and
the capabilities of the company.
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