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Abstract

Human resource management is one of the main pillars of any organization and
plays a significant role in the success of organizations. Unfortunately, it has not
been considered with a sustainable development approach. The ability to
implement existing models in the field of sustainable human resource
management, due to the generality of the concepts do not have any orientation,
so that they are not sufficiently desirable for industrial organizations. The main
purpose of this research is to design a sustainable human resource management
model in Solico Kalleh food industries group, which is implemented qualitatively
using the grounded theory. The semi-structured interviews are used for
information (concepts) gathering, information analysis was performed by
systematic grounded theory method and paradigm model. The research’s
statistical population includes academic and practitioners’ experts in the field of
human resources management. Sampling is conducted by using theoretical
sampling method with targeted technique and snowball and finally 15 people, as
statistical sample, were selected that information analysis has been done based
of those. The results of the data extracted from the interviews by the open coding,
axial coding and selective coding process that led to the grounded theory and
sustainable human resource management model in Solico Kalleh Food Industries.
This model encompasses effective dimensions and components, obstacles and,
causal, contextual and intervening conditions that show the central phenomena,
strategies and consequences. Solico Kalleh food industries group will achieve
significant results in business sustainability by implementing the strategies in this
model including: development of employer branding, development of human
resource skills, fair compensation system, best place to work and talent
management process.
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Extended Abstract

1. Intoduction

Today, human resource management plays an
undeniable role in achieving business
sustainability. This role indicates the
emergence of a new approach in human
resource management called sustainable
human resource management (Susomrith,
2020). Sustainable human resource
management is an effort to maintain the
human resource base, values, and participation
of individuals to ensure the long-term survival
of the business (Ehnert, 2009). Sustainable
human resource management is a broader
concept and goes beyond the traditional
approach in the human resource management
(Kramar, 2014: 1075). This concept alignes the
human resource strategies and actions to
long-term financial, social, and environmental
goals (Ehnert, 2016) and re-creates the needed
competencies for human resources to
maintain a positive business performance. To
meet the benefits of sustainability,
organizations must ensure that there is a link
between the principles of sustainability and
human resource management architecture. In
fact, they should incorporate the principles of
sustainability into recruitment criteria,
performance appraisal, compensation and
reward systems, etc. (Susomrith, 2020).

To achieve the advantage of sustainable
human resource management, we should
design a comprehensive model and implement
it in all human resource functions. Internal and
external factors are involved in the process of
designing and implementing a sustainable
human resource model. Intra-organizational
factors include the support of senior managers
and business owners, leadership style, as well
as organization size and goals. Government
policies, rules and regulations, community
values, employee support association,
customer pressure, etc. are the most
important external factors in the successful
implementation of the model (Baum & Stalcup,
2018). Most of the models in this field
conceptualized and examined the
consequences of sustainable human resource
management or examined and analyzed one of
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the dimensions of sustainable human resource
management, such as green recruitment
(Guerci et al, 2016) or green education
(Teixeira et al., 2016). In general, the existing
models are not able to provide a combination
of sustainable human resource management
practices, including recruitment, training and
development, performance management,
compensation and reward, and job design that
lead to a greater synergy (Alfes et al., 2013).

In this regard, the present study seeks to
provide a conceptual model for establishing
sustainable human resource management in
Solico Kalleh based on the research literature
and interviews with university and industry
experts. Today, in the industries, especially in
the food and dairy industry, due to the
specialized and professional nature on the one
hand, and the division of labor and structural
complexity on the other hand, the employees
of the organization to are one-dimensional and
highly specialized. This issue, which limits the
organization's ability to select people for other
positions becomes more complicated when
the employees of such organizations feel that
they have gradually distanced themselves from
their personal goals, and causes work and life
imbalance. Examining the possible solutions to
solve these problems shows that its main root
is in the existence of short-term approaches in
the organization. Accordingly, it seems that
companies operating in industries, especially
the food and dairy industries, are of
sustainable human resource management, and
organizations with a sustainable approach can
solve these problems. Based on this issue,
thepresent study seeks to design the growth
model of sustainable human resource
management by identifying the drivers and
methods of sustainable human resource
management.

2. Research Methodology

This research is an applied and qualitative
research based on the grounded theory
technique. The statistical population of the
study are the managers and senior human
resources experts of Soliko Kalleh Company
and experts in the field of human resource
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management. In the qualitative phase, in the
first stage, the data used in this research were
collected by examining documents and library
studies with scientific accuracy and also by
structured interviews with 20 people. Data
analysis of this study was performed with a
systematic grounded theory approach and
using Maxqda Software, version 2018. The
output of those concepts and categories
related to causal conditions, core
categories/centeral phenomena, context,
intervening conditions, strategies, and
consequences of sustainable human resource
management has been explained in the
findings section of this article.

3. Research Findings

In the present study, qualitative data analysis
was performed in three stages: open coding,
axial coding, and selective coding. In all three
types of coding, some codes were permanently
removed or new codes were added by
referring to the interview texts. This round-
trip method continued until the theoretical
saturation stage of the research was reached,
and finally, an objective image of the theory
was created.

Open coding: In open coding, concepts are
brought to the surface from the depth of the
data, and the analyst also deals with how
categories and their properties are formed
(Strauss & Corbin, 2011). In this research, three
steps of open coding have been performed. In
the first stage, the key points in the interview
were converted into primary open codes and
in the second stage, the primary codes were
converted into secondary codes, and then the
secondary codes were converted into
concepts related to the research topic. At this
stage, 229 concepts were identified and
extracted from the interviews.

Axial coding: The axial coding is the process
of converting concepts into components. To
do this, the theorist selects the set of concepts
of the open coding stage as a category and, in
this process, other concepts, relate the
meaning to it. At this stage, the related
concepts are identified and categorized into 22
categories.
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Selective coding: This stage of coding is the
process of integrating and improving the
categories to form a theory. Based on the
results of the previous two stages of coding,
which is a preliminary and groundwork for
theorizing, they provide the basic categories
and relations as the main structures and
principles and produce the theory. Thus,
systematically, the central category is related
to other categories and these relations are
clarified within the framework of a narrative. It
also modifies categories that need further
improvement and development. After
performing the above classification, the
extracted concepts and categories are
systematically related to each other and and a
paradigm model is designed

4. Discussion and Conclusion

Today, sustainable human resource
management, as an emerging approach in the
field of human resource management, has
attracted much attention from academics and
business owners. Most of the studies in the
field of sustainable human resource
management have examined conceptual and
theoretical aspects generally discussed. As the
researcher has done a lot of library studies on
sustainable human resource management
models, he has not found a research on the
components and elements of sustainable
human resource management exploring the
relationships between them to achieve a
paradigm model.

Therefore, to cover the weaknesses
mentioned in the existing models, the
researcher has provided a model for
sustainable human resource management
through interviews with university and
business experts. This model explains and
covers the various components of sustainable
human  resource management. The
components and elements presented in this
model has led to a clearer understanding of the
sustainable human resource management, so
that the companies of Solico Food Industry
Group can significantly improve the level of
human resource stability by establishing it.
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Two basic rationalities are presented to
provide the reasons for sustainability and
sustainable business behavior, which are
known as social responsibility and economic
reasoning, both related to the development of
sustainable organizations. It seems that these
logical reasons are often used subconsciously
in the sustainability discourse.

The core categories/centeral phenomena
of the model includes the dimensions and
characteristics of sustainable human resource
management actions to mediate causal
conditions to the stage of strategies. These
actions  include  sourcing,  sustainable
recruitment, sustainable training and
development, sustainable labor relations and
employment, sustainable performance
management, and sustainable compensation
and benefits.

In the intervening conditions, the
organizational factors, individual factors,
managerial factors, and environmental factors
were identified. These factors are effective
elements in sustainable human resource
management measures. Another dimension of
the model is contextual conditions of
sustainable human resource management
which is closely related to other dimensions.
Contextual conditions include sociological,
strategic, environmental, and psychological
approaches that can have a great impact on the
development of individual and organizational
performance.

Sustainable human resource management
strategies as an action and reaction develop
the employer brand and human resource skills,
implement fairne compensation and benefits,

Resources

Alfes, K., Shantz, A. D., Truss, C., & Soane, E. C.
(2013). The link between perceived
human resource management
practices, engagement and employee
behaviour: A moderated mediation
model. The International Journal of
Human Resource Management, 24(2),
330-351.
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create the best place to work, and implement
talent management as the most important
indicators of sustainable human resource
management. Solico Kalleh must pay attention
to them for increasing its individual and
organizational performance.

Finally, the consequences of implementing
sustainable human resource management and
increasing the individual and organizational
performance were identified as increasing the
employees’ trust, increasing their motivation,
increasing the market share and profit,
increasing the customers’  satisfaction,
increasing  productivity, and  creating
competitive advantage.
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