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Objective: This study was conducted to identify a model for designing a model for
removing barriers and executive mechanisms for implementing service
leadership in the Health Insurance Organization. Method: The present study is
exploratory and qualitative. Content analysis method has been used to identify
server leadership mechanisms. The statistical population of the study includes
employees of different levels of the Health Insurance Organization that 12 people
were selected based on theoretical saturation through purposive non-random
sampling method. Library methods and semi-structured interviews were used to
collect data. The data analysis method was theoretical coding derived from server
leadership theories using MAxqda software. Results: The results obtained from
data analysis show that the components of humility, service, trustworthiness,
interaction with employees and collection and ethics are the most important
barriers to implementation and executive mechanisms of health insurance
service leadership, respectively. Using Max Kyoda software, the indicators
desired by the experts are prioritized. In the total of the above interview texts, 62
open codes related to obstacles affecting the implementation of servant
leadership have been identified. Obstacles to servant leadership implementation
are ‘"inappropriate structure", ‘ethical barriers", "centralism and self-
centeredness” and "subordinate conditions", respectively. The components of
ethics, cooperation, communication, planning and scientism are among the main
mechanisms of servant leadership in the first to fifth priority, respectively.
Conclusion: Using this model, both the weaknesses and obstacles to the
Keywords: implementation of this leadership style in the organization are identified, as well
Servant Leadership, as the methods and executive mechanisms that lead to the improvement and
Implementation Barriers, | development of service leadership. In addition, this model is based on self-
Executive Mechanisms, assessment and through it, organizations can self-evaluate their management
Health Insurance methods, compare it with the management models introduced in this model, and
Organization, Ethics try to improve it.
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Extended Abstract

1. Introduction

Today, the need to use effective leaders to
manage the affairs of organizations,
including insurance, is significant given
the complexity of societies and the rapid
and unpredictable changes in the system
of activities of scientific organizations in
the age of globalization (Al-maaitah et al,,
2021). Since health is a vital right of every
human being and the goal of every society,
governments and organizations are
considering themselves obliged to ensure
the health of individuals and the needs of
society. The governments are also
responsible for providing public health
insurance as one of the most important
demands for development and progress
(Wagstaff et al., 2008) because, as an
effective mechanism, it ensures the safety
of all members of society against diseases
and health threats (Ebrahimpour et al.,
2008).

A review of the general performance of
Iran Health Insurance shows that despite
the efforts made to promote health, the
problems in this area have not yet been
resolved. Research shows that "there are
still" distinctive differences in
management and leadership practices;
new patterns are emerging that can
provide innovative ways to better manage
21*-century organizations. It can be seen
that the low standards related to technical
efficiency indicate a problem in the health
insurance management system.
Therefore, existence of servant leadership
in health insurance is very important and
with establishment and placement of
servant leadership in health insurance, the
performance of the whole complex will
improve.
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2. Objective

Considering the importance of this issue,
the main question is what model of
obstacles and executive mechanisms can
be provided for servant leadership in the
health insurance organizations? In
addition, this model is based on self-
evaluation and through it, organizations
can self-evaluate their management
methods, compare themselves with the
management models introduced in this
model, and try to improve themselves.
Therefore, it is necessary to study and
analyze the structure of the country's
health insurance management from the
perspective of service leadership by using
scientific methods. Therefore, the general
purpose of this study is to identify the
barriers as well as executive mechanisms
for servant leadership in the East
Azarbaijan Health Insurance Organization.
This study has two main objectives,
therefore (identifying the barriers to
servant leadership in the East Azarbaijan

Health Insurance Organization and
executive  mechanisms of  servant
leadership).

3. Methodology

The present research is qualitative in
terms of purpose and method. Content
analysis has been used in this research.
The statistical population, sample, and
sampling method were different according
to the research questions so that for the
first question, the statistical population
included all management specialists in the
field of health insurance in the East
Azerbaijan Province. The sample size has
been determined based on theoretical
saturation through purposive non-
random sampling method or it has been
criterion-oriented  (criteria  included:
having a Ph.D. degree, work experience,
etc.). The present study has been
conducted to identify the barriers and
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mechanisms of service leadership in
health insurance of the East Azerbaijan
Province. The data collection tool to
answer the first and second questions of
the research was a semi-structured
interview that examined the obstacles and
mechanisms. To collect data to answer the
third and fourth questions of the research,
i.e.,, to determine the priority of
importance of each of the elements and
components of service leadership, semi-
structured interview checklists were used
and the data obtained were from the first
question of the research. The method of
analysis for the first question was citation-
inferential. For the second question, the
prioritization was done using Maxqda
Software.

4. Results and Findings

The results obtained from the data
analysis show that the components of
inappropriate structure, ethical barriers,
centralism, self-centeredness, and
subordinate conditions are among the
main obstacles to the establishment of
service leadership in the health insurance.
The components of ethics, cooperation,
communication, planning, and scientism
are among the main mechanisms of
servant leadership in the first to fifth
priority, respectively.

The results obtained from the data
analysis show that the components of
ethics, cooperation, communication,
planning, and scientism are among the
main mechanisms of establishing service
leadership in the health insurance,
respectively.

The component of ethics, which is
inherent in the nature of servant
leadership, has been confirmed in this
research. Management in the form of
servant leadership  should include
adherence to moral values and consider

Volume 15. Issue 29. Spring and Summer, 2023. Pages 273 to 301

paying attention to law and regulations as
one of the ethical factors. In other words,
servant leadership benefits from the
components of  behavioral and
organizational ethics to manage the affairs
and activities of the group in a non-
commanding and authoritative way.
Regarding the component of an
inappropriate  structure that was
confirmed in this study, it should be noted
that without a doubt for any leadership
style and in any organization, there must
first be an appropriate structure, including
rules, procedures, facilities, manpower,
and relationships. The manager can be at
the head of that organization. The
foresight component has also been proven
in the Larry Space model as the
components of servant leadership;
successful managers cannot be people
who serve the organization without
foresight.

5. Conclusion and

Implications
Further discussion in line with the theories
and models previously presented suggests
that to implement servant leadership,
efforts should be made to withstand the
organizational pressures and strengthen
the organizational culture. In the present
study, it was stated that the mechanisms
can be used to achieve the health
insurance service leadership model. There
are also facilitators and barriers that, by
recognizing them, can be used to take an
important step towards implementing the
proposed model. To achieve the desired
position of service leadership in the health
insurance organization and enhance the
components of servant leadership as a
mechanism, holding training classes for
senior managers and leaders of the Health
Insurance Organization to increase their
environmental knowledge and incorporate
concepts related to servant leadership and
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encourage them to servant behaviors can the culture of interaction with servant
be useful. Also, considering the important leadership by raising awareness about the
role of culture in the success of servant role of learning in improving activities.

leadership model, it is suggested that the
health insurance organizations strengthen
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