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Extended Abstract

1. Introduction

The aim of this study was to design a
model for empowering hospital managers
with a productivity approach. The
statistical population of the study included
experts (with at least 10 vyears of
management experience in Mazandaran

University of Medical Sciences and
affiliated  hospitals) and university
professors.

In general, the role of managers in
hospitals in various fields is very valuable
and obvious. Roles such as coordination,
crisis management, personnel evaluation,

collecting and submitting reports,
establishing communication between the
nursing system, and the hospital

management all affect the management of
this department. Hence, playing the
appropriate role of hospital managers
increases  the  staffs  professional
commitment and promotes their self-
confidence, and  ultimately, their
productivity. Given these roles, the need
for a unified approach by management in
different shifts to save time and provide
better services and address the problems
of the hospital, especially in the face of
widespread bio-viral crises, is of great
importance. Achieving the above depends
on the principled and effective
implementation of management
supervision, which requires a correct and
complete knowledge of the clinical
monitoring process. Therefore, the key to
the success of hospital managers for the
optimal performance of their role and also
maximum use of the resources, especially
the medical staff as the most strategic
assets of the health system, to promote
individual and organizational productivity
is to properly manage the current and
future bio-viral crises in the country and
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provide empowerment and capacity
building. Managers must be able to take
advantage of these capacities and
competencies to improve the productivity
of the medical staff and also increase the
effectiveness of the hospital under their
management.

2. Method

The present applied research seeks to
develop the existing models in the field of
empowerment of managers and especially
provide a model of empowerment of
hospital managers using many benefits
and at the same time its practical results.

In terms of research strategy, this study
is  descriptive-exploratory  since it
describes the status of empowerment of

hospital managers and the level of
productivity in science hospitals of
Mazandaran Medical University and

designs a model of empowerment of
hospital managers with productivity and
explaining causal conditions, contexts, as
well as contextual factors, and strategies.
Hospital managers empower and explain
the category of productivity as the output
of this process of empowerment of
managers in hospitals of Mazandaran
University of Medical Sciences.

The research data have been collected
from library studies (review of documents
related to the category of managerial
empowerment and productivity) and field
studies (using semi-structured interviews
with experts and a questionnaire).

In terms of data type, the present study

is classified as a mixed-methods
(qualitative-quantitative) research.
3. Result

The statistical sample was selected by the
purposeful judgment method of 14 people.
Data collection tools included library
studies and semi-structured interviews
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with experts. The validity of the interview
questions was confirmed by the content
method and its reliability was confirmed
by the retest method (0.87).

4. Conclusion

The empowerment model of the hospital
managers was drawn with a productivity
approach, and at the end, a theory based
on 18 theorems was created. Based on the
calculated model, causal conditions

(including "organizational foresight", "agile

organizational structure”,
"transformational leadership”, and
"organizational opportunity for
empowerment"), central category

(including empowerment of hospital
managers), contexts (including "access to
resources”, "empowerment”, "establishing
an active motivational system", "justice-
orientation in the organization", and
"modeling the role for managers"),
contextual factors (including “internal
factor of empowering managers", and

"external ~ factor of  empowering
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managers"), strategies (including "holding
courses’, "empowering  managers",
"establishing a succession system",
"delegating responsibilities”, and "job value
creation for managers"), and the
consequences  (including  "individual
productivity ~ of = managers", and
"organizational productivity of managers")
were explained in the paradigm model.
Finally, the relationships between them
were drawn in the selected model. Finally,
suggestions based on strategies for
implementing the model of empowering
managers with a productivity approach
were presented.
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