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Abstract

Innovation is a key source of competitive advantage in social enterprises and their
success depends on pursuing new innovations. Research in social business has
accelerated in the past two decades but Previous research has focused more on
how social businesses create and absorb value. Business model innovation has
become one of the most important trends in business research but little research
has been done on innovation in the social business model. Therefore, the present
study was conducted to investigate the drivers of business model innovation in
social enterprises. The phenomenological qualitative research method was used
as the research method and 12 social companies were selected by purposive
sampling. Data were collected using semi-structured interviews. Analysis of the
collected data indicates that the drivers of business model innovation in social
companies include two categories of factors. Environmental factors that
including business environment, environmental dynamics, ICT development,
target community, macro-environmental forces and key stakeholders. And
internal factors that include business sustainability, corporate social
responsibility, key resources, key activities, customer relations, and revenue. The
findings of this study show that the drivers of innovation in the business model
have different dimensions and applications which can be exploited from the
perspective of researchers, policy makers as well as social companies.
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Extended Abstract

1. Introduction

Innovation is a key source of competitive
advantage, and the success of social
businesses depends on their ability to
innovate (Prajogo & Ahmed, 2006).
Business model innovation has become
one of the most important strategies for
innovation in value and success in
industry, which is a powerful tool to
respond to reduced competitiveness as
well as to achieve new opportunities
(Bigliardi et al., 2012). Interest in social
business models has increased in recent
years (Spieth et al., 2019). Many social
businesses have pursued business model
innovation, where increasing demand for
public services and declining resources
are forcing social businesses to increase
their activities to compete on service
contracts. As a result, more knowledge is
needed to help social businesses cope with
the changes needed in their business
models (Best et al., 2021). Researchers in
social entrepreneurship research have
emphasized that social businesses are a
special type of organization that seeks
opportunities to meet social needs and
bring about change in society. Given their
potential to provide innovative solutions
to social problems and major challenges,
social business research has accelerated
over the past two decades (Siebold, 2021).
Social businesses typically create new and
innovative business models to create
social value or change the external
environment (Klein et al, 2021). To
overcome limitations, social
entrepreneurs look for innovative ways to
create, deliver, and capture value to
improve their sustainability in social
businesses and ensure their survival in the
marketplace. This emerging research
provides ideas that map the range of
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business models from social to business
with different hybrid structures (Siebold,
2021). Previous research has focused
specifically on how social businesses
create and absorb values (Agafonow, 2014).
Asresearch on innovative business models
progresses and there is a consensus on its
conceptualization, questions arise about
the drivers and consequences of
innovative business models (Klein et al.,
2021). As a result, the present study was
conducted to identify the drivers of

business model innovation in social
enterprises.

2. Methods

Phenomenological qualitative research

method was selected for this research.
Phenomenology means the reflection of
lived experiences, i.e., the study of the
world of life as we experience it directly,
not as we have conceptualized, theorized,
or categorized it (Adams & Van Manen,
2008). Purposeful sampling methods were
used in this study. The interviews
continued until theoretical saturation was
achieved. Semi-structured interview tools
were used to collect data and gain lived
experience of social business owners to
identify the drivers of innovation. In the
analysis process, first the key statements
of each interview were extracted and the
open codes or basic concepts of each
statement were identified then. In the
second stage, the concepts of the second
order or the same central codes were
extracted and adjusted. In the third step,
the identical axial codes were identified
and converted to dimensions. Finally, in
the next stage, the findings were reported.

3. Results

The drivers of business model innovation

in social enterprises include two
categories of factors; environmental
factors that include the business
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environment, dynamics of  the
environment, development of information
and communication technology, target
community, macro-environmental forces
and key stockholders; internal factors that
include business sustainability, corporate
social responsibility, key resources, key
activities, customer relationship, and
revenue flows.

4. Conclusion

The findings of this study show that the
drivers of innovation in the business model
have different dimensions and
applications which can be exploited from
the perspective of researchers, policy
makers, as well as social companies. It
opens new insights toward innovation in
the business model of social enterprises.
Therefore, future research can use the
results of this research to develop further
research in the field of social
entrepreneurship and business models.
Social enterprises and policymakers can
also use the findings of this study to
promote social entrepreneurship.
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