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Abstract

Objectives: Developing a dynamic and step-by-step model to improve the readiness of
organizations to implement strategic plans, is an important issue that has not been yet
considered by researchers. The implementing of operational management methods in
combination with maturity models based on the conceptual models of change readiness led
to the development of a new model in this field. With this comprehensive approach, the
integration, coherence and coordination of change interventions with other organizational
factors can be ensured. Method: In this longitude survey study, by reviewing 14 maturity
reference models, an evolutionary model was developed to evaluate and improve the
readiness of strategic changes by covering their weaknesses and paying attention to the
efficiency of the model in the context of Iranian public organizations. After reviewing the
theoretical foundations, interviews with senior managers of the Ministry of Energy
(ministers and deputy ministers and CEOs of current and former parent companies) as well
as utilizing the elite capacity in universities and the presence of researchers in the executive
team of the change program, the theoretical gap in existing models through developing of
strategic change readiness model (ATRA) identified and solved. Results: The process of
developing the prescriptive model of strategic change readiness was described in six steps,
Including: Explaining the levels of maturity model, identifying criteria, evolutionary
processes, identifying gaps, explaining strategies and finally the step-by-step
implementation model Conclusion: By using this model, change agents can prepare the
conditions for implementing change in the organization by spending minimal resources in
a short period of time and have an operational plan from start to finish. ATRA model is high
flexible and dynamic and can be used for any kind of change in any organization.

“Corresponding Author: Hanieh Arazmjoo

Address: niroo research institute (NRI), Tehran, Iran

Email: harazmjoo@nri.ac.ir

Hanieh Arazmjoo, Hamidreza Pirmorad. Executive framework for assessing and promoting the maturity of strategic

change readiness in public organizations

Volume 15. Issue 30. Autumn and Winer, 2023. Pages 197 to 219.



mailto:harazmjoo@nri.ac.ir
mailto:hpirmorad@nri.ac.ir
mailto:harazmjoo@nri.ac.ir
https://www.orcid.org/0000-0003-0894-3081
https://www.orcid.org/0000-0001-8793-2924

Volume 15. Issue 30. Autumn and Winer, 2023. Pages 197 to 219.

Extended Abstract

1. Introduction

Every strategic plan is a change plan.
Proper management of the change
implementation process is the key factor
for success. With a correct understanding
of the possible obstacles in the
implementation of change, one can
understand all the phenomena that make
the change process difficult from the
beginning of its formation to the end of its
implementation in the organization.
Existing change readiness models do not
have a deep and systematic understanding
of the organization's position and do not
provide a criterion for evaluating,
prioritizing, and addressing challenges
and barriers in the organization. Utilizing
this model, while helping managers and
change agents to implement the program
and suggest implementation steps,
prevents the loss of organizational
resources. This model provides
operational solutions by accurately
assessing the level of readiness and
tracking key weaknesses of the
organization.

2. Case study

The research is a case study, focusing on
the government agencies in the field of
energy that have experienced a strategic
change in the last 5 years.

3. Theoretical framework

In most definitions, readiness is referred
merely to an individual perspective, and
macro-level factors are overlooked in the
definition. In this research, change
readiness is evaluated from the following
two aspects:

1. Organizational systems, processes,
mechanisms, and structures that
need to be improved or support
change.
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2. Individuals and cultures that can
support or resist change.

From both perspectives, the impact of
change actions or initiatives and the
capacity to accept and absorb change
must be assessed and the appropriate
context for the implementation of the
program must be provided.

4. Methodology

This research is an applied study that has
been done by the descriptive-survey
method. It is a continuous longitudinal
panel case study and also qualitative
research based on the type of data. To
collect data, in addition to studying the
theoretical foundations, the researchers
have been actively involved in the
implementation of a change program for
three years as well as direct observations
by attending 31 65-hour meetings, and
taking notes of current events and the text
of correspondence, documents, and
interactions. They also interviewed 15
senior executives and agents of change in
energy sector organizations, reviewed 4
different change programs in energy
sector organizations based on documents
(minutes, agendas, official letters,
regulations and instructions, and reports
of units containing 96 documents in the
form of 247 pages), and interviewed 6
academic experts to review the initial
model and validate it. To analyze the data,
the qualitative content analysis method
with an inductive approach was used. The
validation of the research was done with a
data triangulation approach.

5. Discussion and Results
The strategic change readiness maturity
model was developed in 6 steps as follows:

1. Explain the five levels of the
maturity model and expectations
from each level for each dimension.
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2. Explain the model metrics for the
eight dimensions of the conceptual
model of change readiness.

3. Identify evolutionary processes in
the maturity pattern and explain the
examples of components at 5 levels
based on the metrics of each
component.

4. Identify the gap between the
current and sufficient situation for
all dimensions and their
components.

5. Explain  the  solutions and
improvement processes at the
component level as a guideline.

6. Explain the step-by-step pattern of
implementing the model as a guide
to the action of change agents.

6. Conclusion
Accurate analysis of several strategic
changes in Iran's electricity industry in

Volume 15. Issue 30. Autumn and Winer, 2023. Pages 197 to 219.

different periods and interviews with
senior managers and change agents along
with reviewing models and international
experiences and coding data in a
systematic formatleads to the discovery of
commonalities and the formation of an
overview of key factors that can lead to the
success of change programs. By
implementing the proposed
implementation steps, the organization is
expected to understand the roots of its
problems and develop an overall plan to
implement the change, and this step-by-
step model will prevent confusion among
the managers to initiate and pursue
transformation efforts.
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