Journal of Executive Management

Research Paper

Examining the Factors Influencing the Actual Use of Smart
Digital Marketing Technology

Seyed Hamid Khodadad Hosseini' ®, Seyyed Reza Jalalzadeh™ ®, Hadis Layeghmand? ®

! Faculty Member and professor In Business Management Department, Faculty of Management and Economics,
Tarbiat Modares University, Tehran, Iran

2 Faculty Member and assistant professor of management department, Faculty of Management and Finance,
Khatam University, Tehran, Iran

3 Master's degree in business management, Faculty of Management and Finance, Khatam University, Tehran, Iran

d 10.22080 /jem.2025.27535.3943

Received:

August 10, 2024
Accepted:

April 15, 2025
Available online:
September 18, 2025

Keywords:

Smart Digital Marketing,
Willingness to Use
Technology, Perceived
Ease of Use, Perceived
Usefulness, Perceived
Cost, Perceived
Enjoyment, Perceived
Access Barrier

Abstract

This research has focused on examining the factors affecting the actual use of smart digital
marketing technology. Given the rapid growth of digital technologies and the increasing
importance of smart marketing in the business world, identifying and analyzing the factors
that can influence the effective utilization of these tools is particularly significant. The
philosophy of the current research is positivism, its approach is deductive, the research
strategy is survey-based, and the analytical method is quantitative. The time frame is cross-
sectional, and the research tool is a questionnaire. In other words, this applied research
follows a descriptive-survey method, with the study population comprising customers of
the online store Digikala, using a non-probability sampling method. The research tool is a
standardized questionnaire, designed to assess the factors. According to the G*Power
software, with a minimum effect size of 0.06, type I error of 0.05, and test power of 0.95,
387 individuals were calculated based on 8 influencing variables for the endogenous
variable, and for greater assurance, it was distributed among 390 users of the Digikala
online store. After confirming the validity and reliability of the questionnaire using
Cronbach's alpha, combined reliability, and convergent and discriminant validity, the data
were processed using SPSS software at the descriptive level and through structural
equation modeling and Smart PLS software at the inferential level. The results obtained
from the research and hypothesis testing indicated that perceived ease of use, perceived
usefulness, perceived cost, return on investment, efficiency, perceived enjoyment, and
perceived barriers have a significant positive effect on the willingness to use intelligent
digital marketing technology. Additionally, the willingness to use intelligent digital
marketing technology influences the actual use of intelligent digital marketing technology.
The results of this study indicate that organizations should pay special attention to
investing in proper employee training, enhancing technological infrastructure, and utilizing
data analytics. Additionally, creating a supportive and flexible organizational culture for
adopting rapid changes in technology and market trends contributes to the efficiency and
effectiveness of marketing campaigns. Ultimately, positive and continuous interaction with
customers and using their feedback as a key source of information can lead to
improvements in digital marketing strategies and increased customer loyalty.
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1. Introduction

Marketing always revolves around how to
communicate effectively with  our
audience at the right time and place. In
today's world, this means reaching your
audience where they spend considerable
time, such as the Internet. Digital
marketing encompasses any marketing
activity conducted online. Inbound
marketing, which has gained significant
attention recently, is recognized as an
effective method to attract, engage, and
entertain customers in the digital space.
However, despite the numerous benefits
of digital marketing, many questions
remain about how these methods work.
Many managers are involved in the
process of shifting their marketing
budgets from offline to online platforms.
In the current landscape, digital marketing
is essential for maintaining competitive
advantage and  increasing  brand
awareness. Most brands now operate a
website, and those that do not often
maintain a strong social media presence or
utilize online advertising strategies.
Content and digital marketing have grown
so much that customers now turn to the
digital space to foster brand recognition.
In other words, for a business to stay
competitive, it must develop and leverage
at least some aspects of digital marketing.
Therefore, the main purpose of this
research is to examine the factors
influencing the adoption of smart digital
marketing technology, particularly the
role of willingness to use digital marketing
tools in Digikala online stores. Digikala is
among the largest and most trusted online
retailers in Iran, offering products in
electronics, household appliances, tools,
fashion and clothing, books, cultural items,
and various other categories. Known as a
major platform for buying and selling a
broad range of products, Digikala provides
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Iranian consumers with a dependable and
convenient online shopping experience.
By delivering fast shipping, secure online
payments, product authenticity
guarantees, and after-sales services,
Digikala has secured numerous awards
and built strong credibility in Iran's e-
commerce industry.

2. Methods

The current research method is based on
an objective and descriptive survey for
data collection. The study's population
consists of customers of Digikala
Company. To determine the sample size, a
probability sampling method was used,
resulting in 384 samples obtained through
G*POWER software. A 5-point Likert scale
was used in designing the questionnaire.
The data collection involved a standard
survey questionnaire adapted from
Ahangar and Garneeda (2021), Lou et al.
(2020), Salim et al. (2021), and Roniar et al.
Subsequently, after collecting the
questionnaires, SPSS 26 and PLS-SEM
version 4 software were used for data
analysis.

3. Results

Based on research results and hypothesis
testing, perceived ease of use, perceived
usefulness, perceived cost, efficiency,
perceived pleasure, and perceived
obstacle all significantly positively affect
the willingness to wuse smart digital
marketing technology. Additionally, the
willingness to wuse this technology
influences its actual implementation. In
other words, the study shows that users
are more likely to use smart technology in
digital marketing if they see it as simple,
useful, cost-effective, efficient, enjoyable,
and unobtrusive. Furthermore, this
willingness to use can directly impact the
current adoption of smart technology in
digital marketing.
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4. Conclusion

The research results show that focusing
on the perceived ease of use, perceived
usefulness, perceived cost, efficiency
gains, effectiveness, perceived pleasure,
and perceived barriers, along with the
mediating role of the desire to use smart
digital marketing technology, can
determine the actual use of digital
marketing tools. The term "smart" was
impressive. This indicates that consumers
have a more favorable attitude toward
digital channels, and if these channels are
easy to use, they see them as a useful way
to subscribe to internet services. In other
words, as long as the ISP makes its digital
channels simple for all consumers, it can
boost positive attitudes toward these
channels. When wusers imagine that
learning and setting up digital channels for
subscribing to internet services is easy and
the steps are clear and understandable, it
fosters a positive perception of using
those channels. If consumers recognize
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the benefits of using digital channels
positively, their attitude towards digital
channels will be favorable. Perceived
usefulness presents an opportunity for
internet service providers to offer various
digital channel options to meet
consumers' needs for internet
subscriptions. By enhancing the content of
these digital channels, consumers find
them more useful, which increases their
favorable attitude towards using them.
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