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Abstract

Due to the rapid growth of technologies and rapid changes in global markets,
internationalization is very vital for small and medium-sized businesses. The
purpose of this research is to present a conceptual model of internationalization
of small and medium businesses based on innovation in the business model. Here
we used a mixed research method. This research is practical in terms of the
purpose of the research and it is a descriptive survey according to the descriptive
method. The tools used in this research was an interview in the qualitative phase
and a questionnaire in the quantitative phase. The results obtained from the
research show that all the variables in the business model include customer
segmentation, customer interaction, distribution channels and customer
communication, value proposition for customers, key activities, key resources,
key partners. For customers, income and expenses with different intensities have
a positive and significant impact on the internationalization of small and medium
businesses. Considering that the factor of key resources has the greatest impact
on the internationalization of small and medium businesses, therefore, it is
necessary to understand the requirements of global changes in technology in the
field of new technologies in order to take advantage of all kinds of capabilities in
the field of learning, financing and he paid special attention to infrastructures as
well as the establishment of communication networks in the field of
internationalization and considered all the expenses incurred in this direction as
a valuable investment that will definitely lead to a return on investment.
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1. Introduction

In today's world, small and medium-sized
enterprises (SMEs) increasingly face
challenges related to internationalization
and competition in global markets. These
challenges arise from the rapid pace of
technological change and evolving
business environments. Entering global
markets and competing with international
firms requires innovative strategies in
business models and the ability to seize
opportunities internationally. The
internationalization of these types of
businesses is a complex and multi-
dimensional process that demands
specific and practical conceptual models.
Business model innovation is often
regarded as one of the most crucial factors
for SMEs to succeed internationally.
Therefore, this research aims to develop a
conceptual model for the
internationalization of SMEs based on
business model innovation.

2. Methodology

This research is applied and employs a
mixed-methods approach, combining
both  qualitative and  quantitative
techniques. In the qualitative phase, after
reviewing the relevant theoretical
literature on internationalization and
business model innovation, the key
theories and models were identified.
Following this, semi-structured interviews
were conducted with experts in the SME
sector who had experience in
international markets. These interviews
used snowball sampling, and after seven
interviews, data saturation was achieved.
The experts included entrepreneurs with
at least five years of experience as board
members or CEOs in SMEs. Based on the
qualitative data, axial and selective coding
were performed, resulting in the
development of a nine-dimensional
business model canvas. In the quantitative
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phase, a 49-question survey was created
and distributed to 273 active participants
in the field. The sample size was
determined using the Krejcie and Morgan
table. The survey addressed various
aspects of the business model canvas and
their impact on internationalization. After
data collection, statistical analyses were
performed using PLS software, which is
especially suited for complex quantitative
analyses and  structural equation
modeling. Experts confirmed the validity
of the survey, and its reliability was
verified with a Cronbach’s alpha of 0.941.

3. Findings

The findings reveal that all elements of the
business model canvas, including
customer segmentation, customer
engagement, distribution channels, value
proposition, key activities, key resources,
key partnerships, revenue, and cost
structures, significantly impact the
internationalization of SMEs. Among
these, 'key resources' stand out as the
most  influential  factor in  the
internationalization process. These key
resources may encompass skilled human
resources, technological infrastructure,
and financial investments, all of which are
vital for the success of SMEs in global
markets.

Customer engagement is also crucial
for a company's success when entering
international markets. Building and
maintaining strong relationships with
customers, understanding their needs,
and providing tailored solutions through
various communication channels like
social media, websites, and other
innovative marketing methods greatly
contribute to international growth.
Additionally, a business's value proposition
should clearly emphasize its competitive
advantages over international
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competitors, making its offerings unique
and attractive to global customers.

Distribution channels, both physical
and digital, also positively influence
internationalization. SMEs that can
leverage diverse and effective distribution
networks can expand their reach and
deliver products or services to a wider
audience. This ability to access different
markets, combined with strong customer
relationship management, enhances a
company's capacity to scale
internationally. Likewise, key partnerships
with local and international firms offer
vital support to overcome entry barriers,
navigate regulatory environments, and
establish a presence in foreign markets.

Revenue streams and cost structures
are integral to sustaining a business’s
operations during international
expansion. Companies must strategically
manage their finances to ensure that their
investment in internationalization
generates adequate returns. This involves
optimizing operational costs, exploring
new revenue  opportunities, and
maintaining profitability, even in the face
of the complexities of entering foreign
markets.

4. Conclusion

In conclusion, the internationalization of
SMEs depends heavily on vital resources,
including  technological capabilities,
financial resources, and human capital.
The study emphasizes that understanding
global technological advances, especially
in new technologies, is crucial for
improving learning capabilities, securing
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financing, and developing the
infrastructure necessary for
internationalization. Firms that recognize
and invest in these key areas will gain a
competitive edge in the global market.

The study also emphasizes the
importance of building strong
international networks and forming
strategic partnerships. These networks
not only help with market entry but also
give businesses the insights and resources
needed to manage the complexities of
global operations. Additionally, all costs
involved in this process should be seen as
valuable investments that will ultimately
generate a return, as long as they are
aligned with a well-planned
internationalization strategy.

Overall, the findings of this research
offer practical insights for SMEs looking to
expand internationally. By focusing on
business model innovation, especially in
key areas such as customer engagement,
distribution channels, and value
proposition, businesses can increase their
competitiveness and effectively address
the challenges of international markets.
The research also emphasizes the
importance of resource allocation and
financial planning in ensuring long-term
sustainability in the global landscape.
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