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Abstract

In modern organizations, the political actions of influential individuals, often
referred to as 'godfathers,' significantly impact formal policies and procedures,
regardless of whether these actions are perceived as positive or negative. This
study uses a mixed-methods approach to explore patterns of godfather behavior
in organizational management. The qualitative phase involved a detailed content
analysis of the films and the novel "The Godfather," utilizing open coding to
identify the main themes. Next, the quantitative phase involved a survey of ten
political behavior experts, who assessed a list of 54 positive and 29 negative
political behaviors derived from the qualitative findings. After a thorough Delphi
process, these behaviors were further categorized with the Q-method and
classified into specific codes. The final model was created with SMART-PLS4
software for confirmatory factor analysis. The study found that positive political
behaviors include respect, constructive interactions, strategic leadership,
fairness, diplomacy, and promoting a supportive learning environment. Negative
behaviors involve using relationships for personal benefit, exerting coercive
power, breaking rules, manipulating information, and engaging in secret political
tactics. Godfathers may serve as behind-the-scenes mentors, guiding
organizational leaders toward better political behavior and relationship skills.
However, they can also misuse their influence to favor narrow group interests,
often harming the organization.
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1. Introduction

In a contemporary era  where
organizational dynamics are likened to
complex narratives, the iconic film and
book "The Godfather" offer deep insights
into the intricate interplay of power,
loyalty, and strategy within organizational
hierarchies,  thus illustrating the
existential conflict between two sets of
values (Bleotti, 2024). Today, the political
behaviors of the godfathers in
organizations exert influence over existing
laws and official communications. In
organizations, individuals in the role of a
godfather challenge power relations,
organizational culture, the administrative
hierarchy, and authority for their own
benefit and that of their group, interfering
with transparent and straightforward
administrative procedures. Whether these
political behaviors are positive or negative
remains subject to interpretation. The
trilogy, both book and movie "The
Godfather,” clearly depicts these
behaviors and reveals the underlying
relationships, offering instructive lessons
on organizational behavior. To better
understand these relationships, it is
helpful to analyze them in detail. Based on
this, the article examines and identifies the
clear-cut political behaviors of The
Godfather and its film adaptation directed
by Francis Ford Coppola. Using a
qualitative-quantitative approach, this
research explores how these cultural
artifacts reflect and shape organizational
behavior, particularly in the realms of
political behavior and power
consolidation. The aim is to present a
model of the political behavior of
godfathers in organizational management
as depicted in the book and film "The
Godfather" and to investigate how these
strategies are applied in organizational
settings.
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2. Method

The study employs both qualitative and
quantitative methods. In the qualitative
part, detailed content analysis of movies
and books was used. Data was collected
through structured observation of the film
and note-taking from the book, and the
analysis was conducted based on
established theories in organizational and
political behavior, with open coding based
on the findings. In the quantitative part,
the results from the open coding—
comprising 54 items of white political
behavior and 29 items of black political
behavior as primary items—were provided
to 10 experts in the field of political
behavior via a questionnaire. Items were
selected based on probable and targeted
criteria. After three Delphi rounds, items
were screened, and the results were used
to classify the selected items through axial
coding using the Q method, separating the
codes into black and white political
components. The core codes were chosen
based on expert opinions. Finally, a model
was developed and validated with input
from 30 political behavior experts through
confirmatory factor analysis using the
SMART-PLS4 software. Content validity
was confirmed by experts through the
Delphi technique, and the reliability of the
qualitative part was established by
calculating Cohen's kappa. For the
quantitative part, all steps were verified
for reliability using Kendall's coefficient of
agreement and Cronbach's alpha.

3. Findings

In the contemporary world, organizational
dynamics face complexities similar to
those in movie stories. The iconic film and
book "The Godfather," created by Francis
Ford Coppola and Mario Puzo, highlight
the profound effects of positive political
behavior through selective codes of
respect and positive interaction, including
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core principles such as respect, loyalty,
family commitment, trust-building, and
transparency. They also emphasize smart
and strategic management, which involves
codes of intelligent management, strategic
planning, focus, and strategic thinking.
Additionally, fair and ethical management
is showcased through codes of power
management, moral responsibility, and
adherence to ethics and principles.
Diplomacy, crisis management, and
conflict resolution are demonstrated via
codes of diplomacy, peaceful resolution,
support for individual growth, teamwork,
strategic cooperation, conflict prevention
and management, social support, and
learning from experiences. Conversely,
negative political behavior is depicted
through four selected codes: the use of
relationships and influence, justification,
and exploitation of power, applying
pressure and maintaining control, using
threats, control through revenge or
commitment, and violations of laws and
information = management, including
secret strategies, covert politics, and
strategic management.

Volume 17. Issue 33. Spring and Summer, 2025. Pages 75 to 102.

4. Conclusion

The analysis revealed that the political
behaviors and power strategies shown in
"The Godfather" demonstrate a complex
influence of godfathers in organizations,
which can be either positive or negative.
Godfathers acting as behind-the-scenes
saviors can assist organizational managers
in improving political behavior and
relationship management, fostering a
behind-the-scenes, entirely fair and moral
group that works with respect and positive
interaction by supporting each other to
achieve organizational goals. Conversely,
in an opposite aspect of the previous point,
when wielding unlimited power, they
threaten various people within the
organization and break rules through
pressure. Simultaneously, they leverage
their relationships and influence to engage
in secret politics by violating established
rules, allowing them to utilize all available
advantages to advance the interests of a
particular  group. Managers should
enhance their management and leadership
skills by studying these behaviors, and
further research is necessary in this field
to develop practical models for improving
organizational management.
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