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Startup businesses are recognized as one of the strategic sectors in the global
economy, given the growing population and changes in consumption patterns. In
this context, the launch of startup businesses is of great importance due to its
profound effects on the economy and society. This study aims to provide a
framework and dimensions explaining the launch and startup stages of
businesses in the Iranian food industry. The statistical population included
articles, theses, conference papers, and books published from 2014 to 2024,
corresponding to 1393 to 1403 in the Solar Hijri calendar. For the purpose of
systematically searching published studies in databases based on relevant
keywords, five English-language databases and five Persian-language databases
were used. The techniques used were meta-combination and fuzzy Delphi. In
order to perform the meta-combination, the seven-step method of Sandelowski
and Barso (2007) was used. Based on the research findings, the explanatory
variables of businesses are divided into three categories: human characteristics
and the founder, including psychological factors, demographic factors, and
acquired skills of the founder; structural characteristics of the business, including
team building, business financing, the business ideation process, customers,
access to the industry and market; and environmental factors affecting business
startup, including the role of the government in facilitating business startup,
educational centers and business support organizations, the cultural

Keywords: environment, the existence of necessary infrastructure in the environment, and
Business, Startup, Food 63 open codes. Finally, it is recommended that in order to succeed in starting
industry, Human, food industry businesses, it is necessary to pay attention to these three main
Structure, Environment factors and the related sub-variables.
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1. Introduction

In the business ecosystem of Iran, many
manufacturers still rely on outdated
technologies and processes. Upgrading
technology, automation, and improving
production processes can lead to
increased productivity and reduced costs.
Enhancing  product  quality  and
conforming to international standards are
among the key challenges faced by Iranian
industries. This issue can contribute to
consumer satisfaction and boost exports.
A fundamental problem in this area is the
instability and shortcomings of the raw
material supply chain. Creating a high-
quality, sustainable supply chain can
ensure the quality and commitment to the
timely delivery of raw materials. Clarifying
the dimensions of the business food
industry's ecosystem in Iran can
contribute to improved management,
faster and more sustainable development,
and greater value for all stakeholders in
this sector. Presenting a model of the
business ecosystem in Iran's food industry
could help mitigate some of the sector's
challenges. Offering a business ecosystem
model aligned with the needs and
challenges of the food industry in Iran can
improve the performance of this industry,
enhance  efficiency, and  elevate
competitiveness. This study, using both
qualitative and quantitative approaches,
aims to design and measure a model that
reveals the dimensions of the food sector's
business ecosystem and  provides
strategies for its development. So far,
there has been no significant research
examining the dimensions of the business
ecosystem in the food sector, and this
study can pave the way for subsequent
applied research. Therefore, based on the
aforementioned points, this research
seeks to present a model of the
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dimensions of the business ecosystem in
the food industry.

2. Methodology

The data sources of the present research
in the qualitative section include articles,
scientific theses, conference papers, and
books published from 2014 to 2024,
corresponding to 1393 to 1403 in the Solar
Hijri calendar. In the quantitative section,
experts in the food industry were selected
through the snowball sampling method. To
validate the data of the present research,
in addition to Cohen's Kappa with a
coefficient of 0.80, three quantitative
criteria—Holsti's coefficient, Scott's Pi
coefficient, and Cronbach's Alpha—were
used to assess validity, transferability,
confirmability, and reliability. Given that
Holsti's coefficient was 0.78, Scott's Pi
coefficient was 0.83, and Cronbach's Alpha
was 0.88, all exceeding 0.70, the reliability
of the extracted codes is confirmed. In this
research, to systematically search relevant
studies, published articles from various
journals were gathered using keywords
from five English-language databases and
five Persian-language databases.
Subsequently, a fuzzy Delphi
questionnaire was used to collect the
experts' opinions.

3. Findings

Among the 148 sources extracted based on
keywords from the aforementioned
databases, the accuracy, validity, and
relevance of each study were assessed.
Specifically, the studies were examined
and selected based on the alignment of
their titles with the current research, their
abstracts to evaluate the analysis methods
and findings, and the full content of the
sources for their relevance to the present
study. Ultimately, 34 articles employing
qualitative, quantitative, and mixed
(quantitative /qualitative) methods were
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included in the research process, leading
to the identification and labeling of 5
categories, 12 core codes, and 77 open
codes for the business ecosystem. Based
on the results of the Delphi section, the
explanatory variables of the business
ecosystem were categorized into 5
domains: the social structure of the
business ecosystem, which includes
components such as regulatory reforms
and customer orientation; the political
structure of the ecosystem, which
encompasses elements like the political
climate and the role of the government;
the cultural structure of the ecosystem,

including  components related to
educational system reform,
entrepreneurship  development, and

human resource empowerment; the
economic structure of the ecosystem,
which addresses market-related factors,
financial conditions, and communication
infrastructure; and the supportive
structure of the ecosystem, which involves
organizational support, networking, and
54 open codes identified and introduced.

4. Conclusion

Based on the findings of the research, it is
suggested that to enhance the business
ecosystem in Iran's food industry,
attention should be paid to diplomatic
exchanges, economic collaborations, joint
investments, and technical and cultural
exchanges. Establishing common
regulations and legal agreements can
strengthen trust and confidence between
countries and businesses, while also
promoting sustainability and security at
both regional and global levels. Increased
investment in international security and
sustainability can help bolster regional and
global security and ensure a conducive
business environment. Facilitating
currency exchange in the stock market,
eliminating trade barriers, and providing
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international financial facilities can
improve commercial interactions and
investments. Utilizing economic
diplomacy as a tool to strengthen
economic and trade relations between
countries and to develop international
transactions can be effective. Developing
training  programs and  providing
continuous education for entrepreneurs
and staff in the food industry is essential to
enhance their knowledge and skills in
areas such as innovation, marketing,
management, and other essential business
skills.

Forming associations, professional
organizations, and collaboration networks
among entrepreneurs and the food
industry can foster the exchange of ideas,
experiences, and various resources.
Establishing research programs and
encouraging entrepreneurs to introduce
innovative products and services in the
food industry is essential. Promoting a
culture of collaboration, resource sharing,
and shared success within the food
industry's  business ecosystem can
strengthen connections and solidarity
among its members. Implementing
modern technologies in the production,
processing, and marketing of food
products can improve product quality,
increase  productivity, and reduce
production costs. In addition, improving
transportation infrastructure can support
the marketing and distribution of
products, particularly in remote areas,
thereby aiding the growth of Iran's food
industry businesses. Finally, expanding the
export of Iranian food products can
contribute to higher revenues and the
growth of businesses in this sector.
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