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Abstract

In this research, with the aim of strategically analyzing the entry of high-tech startups into
regional markets, a SWOT approach has been used. This study is applied in nature and, in
terms of execution method and time frame, it is a cross-sectional survey study. To achieve the
research objectives, an exploratory mixed design (qualitative-quantitative) was used. In the
qualitative section, participants included managers and founders of high-tech startups who
have experience operating in regional markets and were selected through purposive sampling.
After conducting 19 interviews, theoretical saturation was reached. In the strategic analysis
section, the opinions of seven managers from the International Marketing Planning
Department of the Vice Presidency for Science, Technology, and Knowledge-Based Economy
were utilized. The data collection tools included semi-structured interviews and a SWOT
analysis questionnaire. For qualitative data analysis, thematic analysis was employed using
MAXQDA software, and in the quantitative section, techniques such as SWOT, SOWAR, and
a quantitative strategic planning matrix in Excel software were used. The results obtained from
the internal and external factors evaluation matrix show that the strategic position of high-tech
startups for entering regional markets is in a conservative position. This situation results from
the dominance of internal weaknesses over strengths and the prevalence of opportunities over
environmental threats. Therefore, the appropriate strategy is to strengthen weaknesses to take
advantage of environmental opportunities. Ultimately, the research showed that the strategy
of establishing a regional joint export network is the most effective approach to reduce
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important part of the business ecosystem,
contributing to innovation and economic growth.
They use resources such as venture capital and

1. Introduction
In today’s knowledge-based economy, startups,
particularly knowledge-based startups, play a key

role in the economic and social development of
countries. A startup is a newly established
company founded by an entrepreneur to
implement a business plan, generally based on
emerging technologies. These companies have
assumed an important position in today’s
knowledge-based economy, and governments
pay special attention to them. Startups are now an
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crowdfunding to support their development. In
addition, through financial technologies and new
business models, they contribute to the
transformation and dynamism of financial
markets.

In Iran, as in many countries in the region and
around the world, there is a growing trend toward
innovative  businesses. Accordingly, many
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startups are established each year. One area of
startup activity that has experienced significant
growth during the current decade is the high-tech
sector. Given the numerous opportunities and
capabilities that new technologies have provided
for businesses, the nature of entrepreneurship has
changed considerably in the present era.
Entrepreneurial companies are now rapidly
moving toward industries and businesses based
on the use of advanced technologies. Therefore,
this study employs the SWOT approach to
strategically analyze the entry of high-tech
startups into regional markets.

2. Methods

The present study is applied in terms of its
purpose. Regarding the method and timeframe of
data collection, it is a non-experimental,
descriptive study conducted using a cross-
sectional survey method. The research design
was based on an exploratory mixed-methods
approach. The statistical population consisted of
strategic management professors, managers, and
founders of high-tech startups with experience in
regional markets.

In this section, non-probability purposive
sampling was used. The sampling process
continued until theoretical saturation was
reached. After 16 interviews, no further diversity
was observed in the results. However, to avoid
premature theoretical saturation, three additional
interviews were conducted; consequently, 19
participants took part in the study.

In the second stage, a panel of managers
consisting of seven managers and deputies of the
Vice Presidency for Science, Technology, and
Knowledge-Based Economy was used for the
strategic analysis. The data collected through
interviews in the qualitative section were
analyzed using thematic analysis and MAXQDA
software. Through this process, the main and
subcategories of regional market-entry strategies
for high-tech startups were identified.

After the strengths, weaknesses, opportunities,
and threats were identified, a combined SWOT-
QSPM approach was used for the strategic
analysis. The status of regional market-entry
strategies for high-tech startups was evaluated
using the SWOT analysis method. Finally,
several scenarios were presented, and the best
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scenario was evaluated and selected using the
Quantitative Strategic Planning Matrix (QSPM).

3. Results

The results showed that 209 codes were identified
during the open-coding stage. Ultimately,
through axial coding, two overarching
categories—internal and external factors—four
organizing categories—strengths, weaknesses,
opportunities, and threats—and 38 basic themes
were extracted. These themes represented the
strategic factors influencing the entry of high-
tech companies into regional markets and were
identified from the interviews through thematic
analysis.

Based on the analysis of the Quantitative
Strategic Planning Matrix (QSPM), the priorities
for selecting strategies were as follows: The
strategy of establishing a joint regional export
network (WO4), with a score of 7.026, was
identified as the best scenario for implementing a
competitive strategy. The next priorities were
attracting cross-border venture capital (WO5),
with a score of 6.507; gradual regional branding
(WO1), with a score of 4.324; the targeted use of
regional agreements (WO4), with a score of
4.420; and the development of international
marketing skills (WO2), with a score of 3.583.

4. Conclusion

This research aimed to analyze the strategic
approaches of high-tech startups to entering
regional markets using a SWOT approach. By
applying mixed methods to examine the real
experiences of successful companies entering
regional markets, the study can help strengthen
the external validity of its findings.
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