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organizational culture, and proactively mitigating resistance to change to enhance the success
of privatization initiatives in the petrochemical sector.
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1. Introduction burden (Varhami et al., 2018; Naeimi & Varhami,
Iran’s petrochemical industry constitutes a 2023).  Nevertheless, domestl_c _assgssments
strategic pillar of the national economy, given its suggest that the outcomes of privatization have
role in value creation and the expansion of non- not been uniform. Rather, the realization of its
oil exports. Accordingly, the privatization of this expected objectives depends on the quality of

implementation, the institutional context, and

] o transitional governance mechanisms (Varhami et
of Article 44 of the Constitution (2005)_ has been al., 2018; Naeimi & Varhami, 2023).

pursued to enhance efficiency, improve
productivity, and reduce the government’s fiscal

sector_ implemented under the General Policies
Within this context, human resource management
(HRM) serves as a critical link between
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ownership transfer and firm performance, as
privatization entails not only economic
restructuring but also shifts in managerial logic,
incentive systems, organizational culture, and
employee behavior (Ritson, 2008). Evidence
from the public management literature indicates
that translating macro-level objectives into
behavioral and performance indicators can
strengthen accountability and foster acceptance
of change (Jurkiewicz & Bradley, 2002).
Moreover, research shows that synergistic
bundles of HRM practices can transform
structural changes into operational routines and
sustainable behavioral patterns (Wright et al.,
2003). In high-risk industries, sustained attention
to safety competence, continuous training, and a
safety-oriented culture is also considered
essential for performance stability (Oyewole et
al., 2024). Therefore, the central question of this
study is: How can HR strategies explain the
success or failure of privatization in Iran’s
petrochemical industry?

2. Methods

This study adopts a qualitative design based on
thematic analysis. Data were gathered through
semi-structured interviews with ten key

stakeholders in the petrochemical sector,
including HR managers, privatization
consultants, project managers, operations
managers, training managers, a financial

manager, and an economic expert. The
participants’ mean age was approximately 41
years; 60% were male, and 40% were female. The
interviews lasted 15-30 minutes and were
conducted online.

The data were analyzed using MAXQDA through
open, axial, and selective coding. During the first
stage, 311 open codes were generated.
Ultimately, five main themes and fifteen
subthemes were extracted. To enhance the
validity of the findings, a two-round Delphi
procedure was conducted using a five-point
Likert scale. Coding reliability was assessed
using Cohen’s kappa (k = 0.76), indicating
substantial agreement.

3. Results
The thematic analysis yielded five main themes.

Journal of Executive Management

<

e

&

Theme 1: Human Barriers and Privatization
Challenges

This theme comprises employee resistance, job-
related concerns and reduced job security, skill—-
requirement  mismatches, and financial
challenges. The literature suggests that resistance
frequently stems from uncertainty and perceived
threats to employment status and benefits
(Jurkiewicz & Bradley, 2002; Earle & Shpak,
2019). Financial pressures and reductions in
benefits have similarly been associated with
declining morale and heightened dissatisfaction
during transitional periods (Boselie & Koene,
2010). Skill mismatches were also identified as a
significant constraint on adaptation to new
organizational arrangements (Wright et al,
2003).

Theme 2: The Role of HR Strategies in
Privatization Success

Three subthemes emerged: training and
empowerment, motivation and trust-building, and
the continuous upgrading of skills. The findings
indicate that continuous training can reduce
anxiety and strengthen employees’ capacity to
adapt to  post-privatization  requirements
(Jurkiewicz & Bradley, 2002; Ritson, 2008).
Performance-based reward systems were
perceived to enhance trust and participation and
to contribute to productivity improvements
(Wright et al., 1999).

Theme 3: Organizational Culture-Building
during Privatization

This theme includes transparent communication,
acceptance of change and alignment with new
goals, and the strengthening of participation and
collaboration. Transparent communication and
regular information sharing were viewed as
mechanisms that facilitate trust and mitigate
resistance (Jurkiewicz & Bradley, 2002).
Aligning employees with new goals and
positioning HR at the forefront of change were
emphasized as vital to effective transition
management (Ritson, 2008; Wright et al., 2003).

Theme 4: Differences between HR Strategies
in the Public and Private Sectors

The findings highlight that job security and stable
benefits dominate HR policies in the public
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sector, whereas private organizations emphasize
performance, innovation, and skill development
(Jurkiewicz & Bradley, 2002; Wright et al.,
1999). Such differences can generate expectation
gaps and behavioral tensions during the
privatization process.

Theme 5: Supporting Privatization and
Managing Change

This theme encompasses managerial support for
change, efforts to improve employees’ attitudes
toward privatization, and supportive and
incentive systems. Managerial support and the
establishment of supportive mechanisms were
regarded as decisive factors in reducing
resistance and facilitating implementation
(Boubakri, Cosset, & Guedhami, 2009;
Jurkiewicz & Bradley, 2002).

4. Conclusion

The findings demonstrate that privatization
outcomes in Iran’s petrochemical industry are
meaningfully shaped by HR mechanisms.
Without active attention to the human and
cultural dimensions, structural transfer alone is
unlikely to guarantee sustained performance
improvement. This conclusion aligns with
domestic evidence on heterogeneous
privatization outcomes (Naeimi & Varhami,
2023; Varhami et al., 2018) and with
international scholarship emphasizing
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complementary reforms and the post-transfer
redesign of managerial and incentive systems
(Estrin & Pelletier, 2018; Boubakri, Cosset, &
Guedhami, 2009).

In particular, employee resistance, job insecurity,
and skill gaps, if left unaddressed, can lead to
reduced motivation and lower performance
(Afjeh & Ghasemlou, 2011; Earle & Shpak,
2019). Conversely, training, empowerment, trust-
building, and culture-building, together with
strong managerial support for change, function as
facilitative and potentially decisive factors
(Jurkiewicz & Bradley, 2002; Ritson, 2008;
Oyewole et al., 2024).
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