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July 14, 2026 The primary objective of this research is to examine the impact of Blue Ocean Strategy (BOS)

on managerial performance in Small and Medium-sized Enterprises (SMEs), while clarifying
the mediating role of management accounting information and the moderating role of
managerial mental models. Given the challenging environment of the Iranian economy -
characterized by chronic inflation, international sanctions, exchange-rate volatility, and
persistent market uncertainty - this study investigates how innovative strategies, supported by
information infrastructures and shaped by managerial cognitive filters, are translated into
improved managerial outcomes. This applied research is descriptive-survey in nature and
adopts a quantitative approach. Data were collected through questionnaires distributed to 234
senior and middle managers of small and medium-sized manufacturing enterprises in Tehran.
Data analysis was performed using Structural Equation Modeling (SEM) with AMOS
software. The reliability and validity of the constructs were confirmed using Cronbach’s alpha,
Composite Reliability (CR), and Average Variance Extracted (AVE). The findings indicate
that BOS has a direct, positive, and significant effect on managerial performance and
represents the strongest path in the structural model. In addition, management accounting
information partially mediates the relationship between BOS and managerial performance.
The moderation analysis further shows that managers’ traditional and conservative mental
models significantly weaken the positive effect of BOS on performance. Overall, sustainable
success in Iranian SMEs depends not only on adopting value-creation strategies, but also on
aligning information systems and reshaping managerial mental models to support innovation
and strategic adaptability.
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1. Introduction markets and create new, less-contested market
In  contemporary  strategic ~ management, spaces. Grounded in the logic of value
increasing attention has shifted from explaining innovation, BOS seeks to achieve differentiation
which strategies firms adopt to understanding and cost efficiency simultaneously, thereby
how strategic orientations are translated into challenging  the traditional view that these
superior managerial outcomes. In this context, strategic positions are inherently incompatible.
Blue Ocean Strategy (BOS) has emerged as a Thls_ Ioglc_ is partlculgrly relevant_to small and
prominent approach that encourages firms to medium-sized enterprises (SMEs) in Iran, where
move beyond intense competition in saturated chronic inflation, international  sanctions,
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exchange-rate  volatility, and recessionary
pressures intensify resource constraints and
competitive uncertainty.

For such firms, BOS may provide a viable
pathway for reducing dependence on price-based
rivalry and generating new demand. However, its
adoption does not automatically lead to improved
managerial performance (MP). What remains
insufficiently explained in prior research is the
process through which BOS is translated into
managerial outcomes and the cognitive
conditions under which this effect is strengthened
or weakened, particularly in resource-constrained
SMEs. To address this gap, the present study
develops a process-oriented framework in which
management accounting information (Al) serves
as a mediating mechanism by supporting
planning, coordination, and control, while
managers’ mental models (MM) function as a
cognitive filter that shapes how strategic
opportunities and information are interpreted and
acted upon.

Accordingly, this research examines
manufacturing SMEs in Tehran by integrating
BOS as the independent variable, Al as the
mediating variable, MM as the moderating
variable, and MP as the dependent variable. The
study contributes to the literature by
conceptualizing  the  strategy—performance
relationship as an informational—cognitive
process and highlighting the importance of
strategic, informational, and cognitive alignment
in translating value innovation into sustainable
managerial outcomes.

2. Methods

This applied study adopts a quantitative,
descriptive—survey research design to examine
the structural relationships among Blue Ocean
Strategy, as the independent variable;
management accounting information, as the
mediating variable; managers’ mental models, as
the moderating variable; and managerial
performance, as the dependent variable, in small
and medium-sized manufacturing enterprises in
Tehran. Data were collected through a
researcher-developed questionnaire based on
established literature and measured using a five-
point Likert scale. Following a pilot study
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conducted with 30 managers, the instrument was
refined accordingly.

Reliability was confirmed using Cronbach’s
alpha and composite reliability coefficients, both
of which exceeded 0.70. Convergent and
discriminant validity were verified using the
AVE, MSV, and ASV indices. Using purposive
sampling, 234 valid questionnaires were obtained
from senior and middle managers. Data analysis
involved descriptive statistics and normality tests
conducted in SPSS, followed by covariance-
based structural equation modeling (SEM) using
AMOS. The mediating effect was assessed
through bootstrapping procedures, while the
moderating role was examined using hierarchical
regression analysis.

3. Results

The findings indicated that the proposed
conceptual model demonstrated a satisfactory fit
and that the measurement model had acceptable
reliability and validity. Preliminary analyses
confirmed the adequacy of the data for factor
analysis, while the values of Cronbach’s alpha,
composite reliability, and average variance
extracted supported the internal consistency and
convergent validity of the constructs. In addition,
the model-fit indices indicated an excellent fit
between the measurement model and the
observed data.

The results of the structural equation modeling
revealed that Blue Ocean Strategy (BOS) had a
positive and significant effect on management
accounting information (Al). This finding
suggests that firms pursuing value innovation and
new market creation require more analytical,
future-oriented, and relevant  managerial
information. BOS also exerted a positive and
significant  direct effect on managerial
performance (MP) and emerged as the strongest
predictor in the model. This result indicates that
moving away from traditional competition and
emphasizing innovative value creation can
substantially improve managerial outcomes.
Furthermore, Al had a positive and significant
effect on MP, confirming its role in enhancing
decision quality, strategic control, and resource
allocation.

The mediation analysis conducted through
bootstrapping showed that Al partially mediated
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the relationship between BOS and MP. This
finding indicates that part of the effect of strategy
on performance is transmitted through
informational mechanisms, while the direct effect
remains dominant. In addition, the hierarchical
regression results demonstrated that managers’
mental models (MM) had a significant negative
moderating effect on the BOS-MP relationship.
This finding indicates that more traditional and
less flexible cognitive patterns weaken the
positive effect of BOS on performance. Overall,
the results highlight the importance of strategic,
informational, and cognitive alignment in
improving  managerial ~ performance  in
manufacturing SMEs in Tehran.

4. Conclusion

The The findings underscore that enhancing
managerial performance in Iranian SMES
requires the synergistic integration of Blue Ocean
Strategy (BOS), management accounting
information (Al), and managers’ mental models
(MM). Although BOS emerged as the strongest
predictor of managerial performance, its effect
was significantly mediated by Al. This finding
highlights the crucial role of Al in translating
strategic intent into actionable insights and
effective decision-making, particularly within
resource-constrained SMEs. However, the
positive effects of BOS and Al may be
undermined by traditional and conservative MM,
which can act as cognitive barriers that limit
firms’> ability to fully exploit innovative
opportunities and adapt to dynamic market
conditions. Therefore, achieving sustainable
growth requires a holistic approach that aligns
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strategic direction with robust informational
systems and adaptive cognitive frameworks.

Consequently, the effectiveness of BOS in SMEs
depends not only on strategic choice but also on
concurrent improvements in informational
infrastructure and managerial cognition. This
research emphasizes that, for SMEs operating in
challenging economic environments, strategic
success depends on fostering a culture that
supports  value innovation,  strengthening
analytical capabilities through Al, and cultivating
flexible, forward-thinking mental models among
managers. Ultimately, an integrated approach
encompassing strategic, informational, and
cognitive dimensions is essential for maximizing
the performance benefits of innovative strategies
and ensuring resilience in competitive markets.

Keywords: Blue Ocean Strategy; Managerial
Performance; Management Accounting
Information; Managers’ Mental Models; Small
and  Medium-Sized Enterprises  (SMES);
Sustainable Business Development.
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