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Click or tap to enter | ij Iran. In this study, Qualitative research method thematic analysis approach was

a date. applied to explore the point of view of participants from chain stores, it has been
Available online: selected because of its suitability for the purpose of research. On the whole, 25
March 13, 2024 the participants, who were specialists in the retailing industry and have five years

of experience in this filed, were selected based on non-probability and
Judgmental sampling method for further deep interview. It should be noted, data
were analyzed by using coding in different steps. Out of a total of three hundred
and thirty-four open codes, twenty categories and finally seven themes were
extracted. The findings indicate that, the components of retailing mix in chain
stores in Iran is made up of seven components including Store design, services,
pricing, location, product management, communications and human resources.
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Thematic analysis, networks, knowledge and satisfaction of sales staff for first time has been
Qualitative approach observed in this research.
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Extended Abstract

1. Introduction

Today, the retail industry is one of the
most important issues in the business
industry. Creating and maintaining a close
relationship with customers is one of the
main strategies of retailers that increase
sales, profitability, and return on
investment (Hogreve et al, 2017). This
industry in the structure of chain stores is
one of the most important industries
affecting the supply chain of any industrial
and manufacturing company in the field of
consumer goods. Applying effective
mechanisms to maintain and increase
customer satisfaction and sales through
quality services and value creation for
customers, requires special attention of
managers in this growing industry.
Retailers propose products in various
dimensions for direct consumption by the
buyer. Accordingly, chain stores are retail
channels that manage under -central
management and share a brand that has
standard methods (Mir Mohammadi, 2017).
On the other hand, because
manufacturers are not able to sell the
goods directly to the end customer,
retailers sell the goods to the end user as
intermediaries  (Annis, 2015).  The
emergence of new concepts in the
retailing industry along with major
changes (Diallo, 2017) has led to a wide
variety of store templates (Sheth et al,
2018). In recent years, with the increasing
population and development of service
industries,  competition has  been
increasing, particularly when retailers are
gaining a larger share of the service
market in the process of sales (Nordfalt &
Lange, 2019). According to Helgesen
(2010), retailers can create an attractive,
enjoyable, and even tempting store
environment in comparison with their
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competitors and make the storage space a
pleasant experience and memorable for
customers (Turley & Chebat, 2007). Levy
(2016) surveyed and defined retailing mix
strategies and stated them as follows:

“Retailers create their retailing mix to
implement the retailing strategy in a way
that meets the needs of their target
market better than their competitors. In
other words, the retailing mix is a set of
decisions that retailers do to meet
customers’ needs and influence their
purchasing decisions”. In fact, the retailing
mix refers to satisfying the needs of the
customer, setting retailing strategy,
proportionate performance, and retailing
competitive advantage (Koening, 2018).
Retailing mix is a special term and a kind of
marketing mix for retailers who
considered it an effective and efficient
roadmap.

In Iran, in the early 1970s, establishing
chain stores were on the government's
agenda by following the style of the
world's largest chain stores in developed
countries. Accordingly, chain stores have
been the dominant form of consumer
distribution for the past two decades and
have created a promising picture of the
future of these stores with the
development of technology and the
presentation of efficient and affordable
services. However, in 2016, according to
available statistics, the share of chain
stores in the country's market was about
15 billion Tomans and it is estimated that
this figure covers less than 10% of the
retailing market in the country. According
to the Sixth Development Plan, the share
of chain stores in Iran should reach 20% of
the total retailing market sales, while this
number reaches 70% to 80% in many
countries (Sohrabi et al, 2019).
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Internal and external studies have
examined the components of the retailing
mix sparsely, but in general, it is clear that
comprehensive studies have not been
conducted to identify the exact retailing
mix in chain stores. With the growing
population in the country's metropolises
and the development of retail, one of their
most important goals will be to increase
market share and improve profitability,
satisfaction, and customer loyalty. Today,
the numbers of chain stores are 8000 all
over the country which involves only 12
percent of the distribution system
(www.Eghtesad online.com). Careful
attention to retailing mix dominions and
their implantation can bring about
significant changes in the retailing
industry. Therefore, identifying
components of retailing mix in this
industry can be a great guide for retailing
managers in order to give better service to
customers and increase their profitability.
This study needs to analyze the
experiences of experts and managers in
this industry to obtain the necessary
information. The present research seeks
to answer this question: What is the
component of retailing mix in the retail
industry and chain stores?

2. Objective & Methodology
Given the development of chain stores in
Iran, the change in the retail system
towards centralism, customers’ increasing
tendency to buy from these stores, and the
lack of comprehensive research on
retailing mix, the present study aimed to
investigate the components of retailing
mix in chain stores of Iran.

The research is applied-developmental
in terms of purpose and follows a
qualitative approach and thematic analysis
method. The statistical population of this
study is selected based on judgmental and
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non-probabilistic  methods, including
experts (retail industry teachers) and
chain store managers. The criteria for
selecting the interviewees were based on
having a bachelor's degree, five years of
experience in the field of chain stores, and
an average age of 35 to 60 years. The
sample size for conducting and selecting
interviews continued until reaching the
theoretical saturation, which was 25
people. A protocol was prepared before
conducting the in-depth interviews.
During these interviews, unpredictable
and exploratory auxiliary questions were
used to guide interviewees toward the
research goal. Each interview took an
average of 45 minutes. Thematic analysis
was used to analyze the collected data.
Thematic analysis is analytical induction
that uses coding and data analysis to
identify the components of the retailing
mix. In the first step of this data analysis
method, the text of the interviews was
studied and reviewed several times. Then,
the obtained data were divided into
semantic units in the form of sentences
and paragraphs related to the main
meaning. The semantic units were
reviewed several times and then
appropriate codes, which were classified
based on semantic similarity, were written
for each of them. Then, the extracted
codes were carefully studied, combined,
and summarized based on conceptual
similarities in more abstract categories.

3. Results/Findings

The results of exploratory factor analysis
showed that out of 334 initial concepts, 24
categories and seven main themes were
extracted. The findings indicate that the
components of the retailing mix in Iranian
chain stores include store design, services,
pricing, location, product management,
communications, and human resources.
Also, eight categories, including ordering
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time of goods arrangement, personal
respect, the income of people living in
each region, situational pricing, cultural
restrictions on product delivery, demo
advertising,  advertising on  social
networks, and knowledge and satisfaction
of sales staff were found in this research,
which have not been shown in other
studies.

4. Implications

This research was conducted to identify
components of retailing mix in chain
stores. Out of 334 factors identified in the
interviews, the highest frequency and
most important component are related to
store design, which shows that the design
of a comfortable environment in the chain
store environment will have a significant
impact on store selection by customers
and the profitability of the store. Another
category of in-store design is the time of
ordering the product, which did not exist
in previous studies. According to the
results of this research, compared to
previous studies, in the pricing
component, two categories of regional
income and situational pricing were
identified, which have a significant impact
on customers' buying behavior and their
intention to repurchase. Another concept
identified in this study was the human
resources component, which has not been
carefully considered in other retailing mix
models in previous research. The
importance of training human resources
as front-line employees and in dealing
with customers is very important as it
leads to the repetition of the procurement
process, customer satisfaction, and
ultimately  their  loyalty.  Cultural
restrictions in product management,
social responsibility, and respect for
customer needs were also identified in the
findings of this study. It is suggested that
managers pay attention to providing
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services and value creation for customers
when they are attending the store and
finally, set prices based on the location of
an area and hold sales festivals with
discounts; these help them determine the
strategies and perform well in a
competitive environment.
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