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Accgpted: Today, the development of countries is based on creativity, innovation and

Apr¥1 17, 2023, entrepreneurship. Considering the need of organizations for the existence of

Available online: entrepreneurial and innovative leaders in the conditions of complex, dynamic and

May 31, 2023 absolute environment and according to the characteristic of inhibiting creativity
and innovation of poisonous leadership in the work environment, the
predisposing factors of the emergence of this type of leadership using the
metacombination technique, as a system review It was checked in seven steps.In
order to evaluate and select the investigated studies more accurately, among 480
articles, 33 articles were selected as the basis of the study. Based on the analysis
done, with a systematic review and content analysis of the texts of 33 selected
articles, 167 antecedents of toxic leadership in organizations were identified in
four main variables and fourteen sub-variables. The main variables included: the
individual characteristics of the leader (with seven variables), the characteristics
of the followers (with four variables), the characteristics of the organization (with
two variables) and the characteristics of the extra-organizational environment
(with one variable). According to the findings of the present research, in order to
move organizational leadership towards entrepreneurial and innovative

Keywords: leadership in tourism organizations, it is worthy and necessary to pay attention

Toxic leadership, to the identified antecedent factors of toxic leadership as obstacles to the

helplessness of the emergence of entrepreneurial and innovative leadership in this research. It must

followers,leader, Meta- be done.
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1. Introduction

Although the concept of leadership in the
literature often expresses the positive
aspects of the effectiveness of leadership
in organizations, the reality is that the
phenomenon of organizational behavior is
not always so attractive (Quidamini
Harouni et al., 1401). One of the most
popular leadership styles in organizations
is toxic leadership, which is defined as
inconsistent, rebellious, malicious, and
self-righteous leadership that thinks to
achieve success by destroying others,
focusing on selfish values, fraud, and
deception (Qaidamini Harouni et al., 1401).
The consequences of such leadership,
such as social isolation of employees and
organizational silence (Aisal, 2019), a
decrease in job satisfaction (Zare and
Sepahund, 2018; Sabek Row et al., 2017), an
increased tendency of employees to leave
their jobs (Heinen, 2019; Brown, 2019),
reduction of the amount of organizational
citizenship behavior (Balvi, 2020), etc., will
gradually cause the analysis of the
efficiency of human resources and reduce
the effectiveness and productivity of the
organization (Hadovinejad and Klondi,
2016). Today's organizations cannot stop
the process and speed of changes, but can
only strive with flexibility, dynamism, and
entrepreneurial tendencies to survive and
achieve increasing competitive success
(Daver et al, 1400). Considering the
necessity of change in  today's
organizations and the importance of the
leadership process in organizations and
the role that the leader plays as an agent
and facilitator of change, the need for
research on this issue becomes more
important. Therefore, the present
research intends to extract the antecedent
factors of toxic leadership in organizations
by using the literature review and utilizing
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two techniques of systematic review (SLR)
and meta-synthesis.

2. Methos

The present study is applied in terms of
purpose and qualitative in terms of data
type and has been carried out through
library research, wusing the hybrid
technique, and the seven-step Sandlowski
and Barroso’s process in the field of
preconditions for toxic leadership in
organizations. By wusing the meta-
synthesis technique, the findings of the
related internal and external studies were
systematically analyzed with the help of
Sandelowski and Barroso seven-step
method. The identified codes were
classified, analyzed, and interpreted by
MAXQDA10. The kappa coefficient
calculated for measuring reliability (using
SPSS software) is equal to 0.892 and is
valid.

3. Results

Out of 480 articles, 34 of them were
selected, and based on them, 167 factors
were identified and categorized into four
main categories and 14 cores.

e The category of leadership includes
seven main codes, including personal
characteristics (personality -
psychological - attitude), leadership
shortcomings (managerial - individual),
unexpected-unpredictable behaviors,
selfish and self-promotional behaviors,
Machiavellian behaviors, managerial
repulsion policy, and micro-tyranny.

e The category of followers has four main
codes, including behavioral and
personality characteristics of
employees, subordination of followers,
compliance, and collusion.

e The category of organization has two
main codes, including organizational
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processes and inefficient management,
and foreign organizational structure.

e The category of the external
environment has a main code and five
indicators, including power distance
accepted in society, external political
climate, inefficient upstream policies,
very stable or very unstable external
environment, cultural values, and
perceived environmental threats.

4. Conclusion

Researchers have studied the poison
triangle pattern in examining the areas of
toxic leadership in organizations. The
three dimensions of this triangle are the
combination of three unpleasant factors
(poisonous leadership, humiliated and
vulnerable followers, and a favorable
organizational environment) for the
growth and promotion of such
inappropriate behaviors (Padilla et al,
2007/2015). According to the theory of
evolution and natural selection, the
tendency to survive and remain in a social
hierarchy and the occurrence of dominant
behaviors are merely to adapt to
environmental stimuli. Therefore, meeting
low-level needs such as safety and survival
(Maslow, 1943), intimidating others,
rudeness, and maintaining a proud and
arrogant appearance by a poisonous
leader can be identified as a need and
desire for survival and success. In fact, the
relationship between evolutionary
psychology and selfish domination leads to
the poisonous behavior of the leader and
the fear and submission of others (Hamby,
2018).

According to the non-cognitive
approach, advocacy and obedience are
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examples of social identification (Salimi
and Hadavinejad, 1399). According to this
approach, the motivating factor for the
followers of the poisonous leader's desire
is their identity-seeking attraction. People
are more likely to seek out leaders who are
able to meet their inherent need for group
membership. Belonging to a group brings
meaning and security to members, and the
fear of rejection and social death causes
people to unconsciously and blindly follow
the orders of the leader, even a poisonous
one (Salimi and Hadavinejad, 1399).

If the organization does not have a
mechanism to monitor the leader's
poisonous behaviors, it can intervene
professionally through external
consultants and the retraining of
poisonous leaders. If, despite numerous
warnings, leadership behavior does not
change, human resources must take action
and make a decision. If some individuals
have valuable individual skills but are not
able to do teamwork, they should be
transferred to individual positions; in this
way, they may flourish when working in a
small interactive field with others.
Therefore, there is no need to lose
intellectual capital. The last option
available after professional intervention
and follow-up are to suggest that these
leaders leave the system safely.
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