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Abstract

In today's changing world, team creativity and its effect in the work environment
has become one of the most important concerns of educational organizations.
Therefore, the current research was conducted with the aim of investigating the
factors affecting team creativity, including entrepreneurial leadership style and
psychological safety of the team. The research population consisted of 620 teach-
ers of work and knowledge schools and technical conservatory in Shiraz city, and
a sample of 237 people was selected from this population by simple random sam-
pling based on Cochran's formula. The research method was quantitative, de-
scriptive and causal studies. To collect research data from entrepreneurial lead-
ership questionnaires; Team psychological safety and team creativity were used.
To determine the reliability and validity of the tool, Cronbach's alpha and con-
firmatory factor analysis techniques were used to determine the reliability and
validity of the instrument, the results indicated the desired reliability and validity
of the tool. Data analysis using the structural equation model and with the help
of two Spss software. 25 and Lisrel. 8.8 done. The results of the analysis showed
that: entrepreneurial leadership has a direct, positive and significant effect at the
0.05 level on team creativity and team psychological safety; Also, entrepreneurial
leadership has an indirect, positive and meaningful effect on team creativity
through the mediating role of psychological safety of the team. Finally, in order
to be able to react appropriately to the changes and innovations of the dynamic
environment around them, educational organizations and schools should use the
entrepreneurial leadership style of fear and anxiety of the team of teachers to
express innovative ideas. reduce as much as possible and in this way increase
their team creativity.
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Extended Abstract

1. Introduction

Creativity is an important factor that im-
proves the performance of organizations
and supports them in gaining a competi-
tive advantage (Anderson et al., 2014; Kim
et al., 2019). Many organizations have cho-
sen team-based work systems to increase
responsiveness and the ability to foster
creativity. Such organizations not only
need to increase the individual creativity
of employees but also need to develop cre-
ative teams (Li et al., 2014). Team creativity
refers to the collective effort of team
members to develop innovative ideas and
search for new solutions (Carmeli and
Paulus, 2015). Today, team creativity has
attracted the attention of researchers and
specialists around the world (Fan et al.,
2022; Men & Jia, 2021; Men et al., 2021; Mo-
hammadi Oranghi, 1401). Empirical find-
ings support the idea that leadership be-
haviors are critical in fostering team crea-
tivity (Men & Jia, 2021; Lei et al., 2021; Chen
et al., 2021; Dehghani Soltani, Mesbahi &
Mansouri, 1400). Among the different
styles of management and leadership, en-
trepreneurial leadership as a new style
greatly impacts employees’ team creativity
(Mehmood et al., 2021). Entrepreneurial
leadership refers to the competencies and
abilities of the organizational leader to
motivate and guide followers to achieve
organizational goals by recognizing and
using  entrepreneurial  opportunities
(Renko et al., 2015). The team’s psycholog-
ical safety is another effective factor in
promoting team creativity (Edmondson &
Lee, 2014). Team members who work in a
safe psychological atmosphere will make
more efforts to perform creative activities
(Miao et al., 2019). Guo & Wang (2017) de-
fine team psychological safety as the
meaning of ensuring that team members
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are not punished when they take risks and
make mistakes. Despite the importance of
entrepreneurial leadership and psycho-
logical safety in fostering creativity, few
studies have investigated the effect of this
leadership style on employee creativity
(Cai et al., 2019; Mehmood et al., 2021). In
domestic studies, no research has investi-
gated these three variables simultane-
ously, especially in educational organiza-
tions such as schools. Therefore, accord-
ing to this research gap, the present study
seeks to answer the question, how do en-
trepreneurial leaders lead to the team
members’ creativity through psychological
safety?

2. Methods

The current study is based on the applied
goal and the descriptive-correlation
method. The research community con-
sisted of 620 teachers of vocational-tech-
nical schools in Shiraz. Cochran's formula
was used to estimate the research sample
size, determining it to be 237 teachers. To

collect data, the entrepreneurial leader-
ship questionnaire of Dabi¢ et al. (2021),
Tim Edmondson's Psychological Safety
Questionnaire (1999), and the team crea-
tivity questionnaire of Jia et al. (2014) were
used. Cronbach's alpha method was used
to determine the reliability of the research
tools.

3. Conclusion

The research findings showed that entre-
preneurial leadership has a direct, posi-
tive, and significant effect on team creativ-
ity, with a direct path coefficient of 0.53
and a t-statistic of 4.91. It also has a direct,
positive, and significant effect on the
team's psychological safety, with a direct
path coefficient of 0.62 and a t-statistic of
9.18. Moreover, entrepreneurial leadership
with an indirect path coefficient of 0.229
through team psychological safety with a

Hosein Majooni, Fakhrossadat Nasiri. Investigating the effect of entrepreneurial leadership on team creativity, em-
phasizing the mediating role of team psychological safety



< .
Journal of Executive Management

Sasisby

t-statistic of 3.25 has an indirect, positive,
and significant effect on team creativity at
the level of 0.05. The first result of the re-
search showed that entrepreneurial lead-
ership has a direct, positive, and meaning-
ful relationship with team creativity. En-
trepreneurial leaders develop team crea-
tivity by inspiring team members to en-
gage in creative work that involves oppor-
tunity discovery and exploitation rather
than performing traditional tasks. The
second result of the research revealed that
entrepreneurial leadership has a direct,
positive, and meaningful relationship with
the team's psychological safety. By estab-
lishing a friendly relationship with the
members of the teacher team and taking
responsibility for unexpected results, en-
trepreneurial leaders reduce the pressure
caused by the possible failure of the high-
risk activities of the teachers and make the
teacher team feel comfortable and secure
in their ideas. Therefore, the teachers'
team members will be sure that it is not
dangerous for them to discuss risky and
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innovative ideas. The third result of the re-
search demonstrated that entrepreneurial
leadership has an indirect, positive, and
meaningful relationship with team crea-
tivity through the team’s psychological
safety. By creating a psychologically safe
environment for the team of teachers to
perform risky tasks, entrepreneurial lead-
ers encourage teachers to cooperate and
face challenges in performing creative ac-
tivities. The members of the teachers’
team express their thoughts, ideas, infor-
mation, and creative abilities in this con-
structive atmosphere without fear or
stress and share them with other members
of the team, which in turn increases their
creative potential and, as a result, creativ-
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