Journal of Executive Management

b, Volume 16. Issue 31. Spring and Summer, 2024. Pages 173 to 213.

Research Paper

Antecedents of Aligning Marketing Strategies and Business
Strategies at the B2B Level: A Study in Knowledge-Based
Businesses

Leila Shakeri Kebria' ®, Mohammad Safari* ®, Bahareh Abedin® ®

' M.A Student in Executive Management, Department of Executive Management, Faculty of Economics and
Administrative Sciences, University of Mazandaran, Babolsar, Mazandaran, Iran

% Assistant Prof., Department of Business Management, Faculty of Economics and Administrative Sciences,

University of Mazandaran, Babolsar, Mazandaran, Iran

3 Assistant Prof., Department of Executive Management, Faculty of Economics and Administrative Sciences,
University of Mazandaran, Babolsar, Mazandaran, Iran

d 10.22080 /JEM.2023.25036.3839

Received:
February 26, 2023 Abstract
Accepted: Objective: In many companies, it is possible to see the low alignment of marketing and
August 5, 2023 business strategies. This defect leads to problems in business development, product sales,
Available online: and failure to achieve the designed goals and plans. Based on the importance of the subject,
August 17, 2024 the current research seeks to identify the antecedents of the alignment of marketing
strategies and business strategies at the business-to-business level in knowledge-based
businesses. Method: In this research, a qualitative analysis of the interviews of 10 experts
and executive managers in the field of knowledge-based businesses was done. These people
were selected purposefully and collected data through in-depth interviews. After data
analysis, 215 initial codes were extracted and 34 organizing themes and 10 comprehensive
themes were obtained from these codes. Findings: The findings of this research indicate
that the antecedents of the alignment of marketing and business strategies at the inter-
enterprise level in knowledge-based businesses include 10 comprehensive themes
including communication-information integration, efficiency, and human capital
empowerment. Strategic pronunciation, strategic thinking, customer value management,
structural-management efficiency and coherence, strategic leadership, process-
operational agility, competitive intelligence, and supporting resources.Conclusion: Based
Keywords: . . .
Alienment. Marketin on the results of the rese'arch, it was de'termmed .that knowledge -based companies should
g P g know that before anything and any kind of action to align the stated antecedents, the
strategy, Business conditions of the company should be examined and the competitors and the environment
strategy, B2B, knowledge- | should be fully analyzed and understood, and the necessary preparations for Provide
based businesses alignment.

*Corresponding Author: Mohammad Safari
Address: Faculty of Economics and Administrative Tel: 09106620766
Sciences, University of Mazandaran, Babolsar, Email: mo.safari@umz.ac.ir
Mazandaran, Iran

Leila Shakeri Kebria, Mohammad Safari, Bahareh Abedin. Antecedents of Aligning Marketing Strategies and
Business Strategies at the B2B Level: A Study in Knowledge-Based Businesses



mailto:mo.safari@umz.ac.ir
https://www.orcid.org/0000-0003-1347-1699
https://www.orcid.org/0000-0002-3286-3957
https://www.orcid.org/0000-0002-8958-8992

Volume 16. Issue 31. Spring and Summer, 2024. Pages 173 to 213.

Extended Abstract

1. Introduction

Considering the changes that have
occurred in today's business environment
and in an era where meeting the demands
and needs of customers is essential,
creating a competitive advantage and
improving quality is one of the most
important factors that empower business
and the current and future needs and
identifies and fulfills the future of the
organization and its customers. Research
has shown that alignment is a major
problem in today's businesses. In this way,
there is no alignment between different
business strategies and their strategies are
non-integrated. The word "alignment"
means to adjust the parts to create
appropriate conditions or relationships.
Alignment is a vague and multidimensional
concept that is widely wused in
management. It is an evolutionary and
dynamic process and a moving goal, and
achieving it in the organization requires
maximizing the strengthening and
alignment factors and minimizing the
obstacles to alignment in businesses. The
lack of alignment in business leads to
weaknesses, disadvantages, and
challenges, the most important of which
include the reduction of efficiency and
effectiveness of work processes, the
absence of an effective and integrated
management system, as well as the
absence of a comprehensive and
systematic plan and weakness in the
implementation of strategic plans in
businesses. It is obvious that such
challenges and weaknesses lead to the
failure of someone and businesses in
achieving macro strategies and will have a
significant impact on the performance of
the organization and this has a huge
impact on the profitability, growth, and
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survival of the organization. Hence, the
present research seeks to identify the
antecedents of the alignment of marketing
strategies and business strategies at the
inter-enterprise level in knowledge-based
businesses.

2. Methodology

In terms of method, the current research
is qualitative and has an inductive
approach. The data was analyzed based on
theme analysis. Qualitative approaches are
diverse, complex, and nuanced, and theme
analysis should be considered as a basic
method for qualitative analysis. Theme
analysis is considered a method for
analyzing qualitative data, which is often a
method for analyzing qualitative data from
interviews. In this research, data
collection was done through in-depth
interviews. The statistical population of
the research was executive experts and
managers of science-based companies in
Mazandaran Science and Technology Park.
The samples were selected purposefully
and 10 people who had valuable executive
experience in this field were chosen.
These people were CEOs or boards of
directors of B2B knowledge-based
companies in the field of electronics and
control and had more than three years of
work experience. The interviews were
continued until theoretical saturation and
the data analysis was done simultaneously;
in other words, after the interview with
each participant, the materials were
carefully implemented, re-read many
times, and the codes related to each
participant were extracted.

3. Discussion and Results

After reviewing the texts of the conducted
interviews, they were coded and
categorized. A total of 215 codes (with a
frequency of 243), 34 organizing themes,
and 10 overarching themes were created,
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so that the antecedents of the alignment of
marketing  strategies and business
strategies  include = communication-
informational integration, human capital
efficiency and empowerment, strategic
harmony, strategic thinking, customer
value management, structural-
management efficiency and coherence,
strategic leadership, process-operational
agility, competitive intelligence, and
supporting resources. Business strategy is
a plan and program that guides the
organization efficiently to achieve its goal
and determines the long-term goals and
objectives of the company, the paths of
movement, and the necessary resources to
achieve the goals. Marketing strategies are
one of the most important business
strategies, and more importantly, the
alignment of marketing strategies with
business strategies is very important.
Considering that every strategy, decision,
and activity in  businesses and
organizations is based on correct,
appropriate, and timely information;
therefore, in order for strategic alignment
to occur, the organization's infrastructure
must be connected, the flow of
information must be fast and smooth, and
all people at different levels of the
organization have access to information.
In this way, correct, appropriate and
aligned strategies, and timely and
appropriate activities will be made.

4. Conclusion

For quick and comprehensive access of all
the people of the organization to the
required information, it is suggested to
create integrated administrative and
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information systems in the organization
and establish an Office of Strategy
Management (OSM) in companies to
continuously evaluate and monitor the
strategies of the organization, as well as to
deploy an Office of Strategy Management
(OSM) in companies. Moreover, in order to
create coordination, awareness,
communication, and close interaction
between all people at different levels,
brainstorming sessions and review of
strategies should be held, and necessary
training for optimal implementation of
alignment, such as training strategists of
the organization in formulating strategies,
and the provision of practical training for
organization = managers and  pre-
employment training to familiarize
employees with the alignment method
should be considered. Considering the
changes and dynamism of the
environment, it is necessary to design and
innovate in the structure and create
flexible processes and comprehensive
evaluation in order to be agile and adapt to
dynamic environmental conditions.
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