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Abstract

Objective: In many organizations, gender biases and stereotypes often occur, consciously
or unconsciously, regardless of whether women assume leadership roles. In addition,
women must overcome various challenges when assuming leadership roles or aspiring to
be leaders. The present research has examined the management challenges of women
managers in Khuzestan province from the perspective of experts. Materials and methods:
The research is qualitative in terms of development results, in terms of practical goals and
in terms of data. The approach of the present study was mixed. Based on this, the present
study in two levels includes the identification of concepts that were extracted by
interviewing 17 women managers of Khuzestan province using the phenomenological
method and also grading the concepts using the fuzzy Delphi method, with 10 experts and
experts in political fields. Social, cultural, economic of Khuzestan province, an in-depth
interview was conducted. Findings: The prioritization of women's management challenges
based on the lived experience of the participants are: lack of protective laws, allocation of
the lowest management level to women, traditional view of women, attendance at non-
working hours of the office, ineffective management training courses. pay discrimination
between male and female managers, emotional mood, lack of family cooperation,
patriarchal view in organizations, low self-confidence, unwillingness to go on work
missions, interference of family life with work, confronting female colleagues. which was
categorized into 5 main concepts of glass ceiling, historical dominance of men over women,
low self-confidence of women, incompatibility of customary and religious frameworks for
the presence of women, disobedience of female colleagues. Conclusion: The structural
space and organizational culture with the influence of the dominance and influence of the
cultural system of the society as the most important, the most effective and the closest
interactive environment of the world of work and employment of women is effective in their
reaching managerial levels.
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Extended Abstract

1. Introduction

The present research investigated the
dimensions, components, and
management challenges of women
managers in Khuzestan province from the
perspective of experts. The research is
developmental in terms of practical goals
and qualitative in terms of data. This study
aims to identify the challenges facing
capable women and the administration of
the province and tries to find out why,
despite the presence of university-
educated women with the necessary
qualifications, they have not yet been able
to rely on managerial positions or are in
the lower management levels of the
province and actively participate in

educational and executive decision-
making.
2. Methods

The present study followed the mixed
research approach and was analyzed by
combining quantitative and qualitative
methods. Based on this, this research was
carried out on two levels, including the
identification of concepts using a
qualitative method (phenomenology) and
the grading of challenges using the data
obtained from the triangular fuzzy
method.

Since the purpose of this research was
to prioritize the managerial challenges of
Khuzestan women, at first, using the
phenomenological method of semi-
structured interviews, 13 challenges were
identified from 17 women managers of
Khuzestan province. The interview
analysis method was based on seven
stages. These steps include reviewing
written information, extracting important
phrases related to the phenomenon,
formulating meanings, putting the
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formulated meanings into clusters and
forming themes, combining the results in
the form of describing the phenomenon
under study, determining the essence of
the phenomenon, and validating it.
Findings were also made by returning to
the participants.

In the next step of the research, the
fuzzy Delphi method was used to prioritize
this challenge. The challenges were
identified in the previous stage through a
questionnaire based on the Likert scale
from  completely unimportant to
completely important. These
questionnaires were handed to 10 experts
of the province who were selected in a
purposeful and snowball method and were
responsible for the program planning and
development of the province. At this stage,
the experts were asked to rate the
challenges based on their importance.
Also, if they had different opinions in this
field, they were supposed to raise their
cases. After the calculations and scoring in
the first round, the questionnaire was
again sent to the members in the second
round so that they could apply if they had
a change in their opinion. In the second
round, the calculations similar to the
calculations of the first stage were done.
At this stage, the experts reached a
consensus and completed the calculations
and analysis.

3. Results

The issue of women's participation in the
country's social affairs is one of the
foundations of the sustainable
development of any human society, and
with the expansion of education among
women, the issue of women's management
has turned into one of the issues affecting
the country's sustainable development.
Undoubtedly, the use of women's talents
and creativity in the path of the
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advancement of society can give more
momentum to the development of the
country and play a significant role in its
prosperity and progress. However, there
are obstacles and problems in the way of
active participation and management
positions for women. The management of
women in managerial jobs is under the
strong influence of family responsibilities
and negative stereotypical beliefs about
women's  employment and  their
professional abilities. The results showed
that the prioritization of women's
managerial challenges based on the lived
experience of the participants includes
non-acceptance of female colleagues,
patriarchal view in organizations, low risk-
taking, low physical strength, priority to
family role, pay discrimination between
male and female managers, lack of family
cooperation,  traditional views on
management, limited use of maternity
leave, insufficient training of women, non-
acceptance of female managers in society,
allocation of the lowest management level,
disobedience  of male colleagues,
unwillingness to go on work missions, the
problem of attending non-working hours
in the office, and being emotional.

According to the results of the above
table, the difference in the results of the
Delphi rounds is less than 0.5; therefore,
all the concepts were approved and the
Delphi rounds should be finished. This
shows that the experts have come to a
single consensus in two stages in
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accepting the presented dimensions of the
research, so the analysis in this stage has
also been completed in relation to the
dimensions.

4. Conclusion

The conclusion of the research findings
indicates that the structural and cultural-
organizational space with the influence of
the domination and penetration of the
cultural system of the society is the most
important, the most effective, and the
closest interactive environment of the
world of work and employment of women
in reaching the levels of effective
management.
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