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Abstract

The current research was conducted to provide a model of professional
competencies of Mellat Bank employees of the Islamic Republic of Iran based on
human and social development. The present research method is qualitative, and
the statistical community included all elites and experts in the field of public
administration and managers and heads of Mellat Bank of the Islamic Republic of
Iran with a scientific background related to human resources and a history of
working as a manager or consultant in the banking industry in 1401. From these,
373 individuals were selected for gathering quantitative data, and 15 people were
selected for interviews. The research tool consisted of a semi-structured and
open-ended interview designed in 6 steps and was conducted in the quantitative
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part of the questionnaire designed from the qualitative part. The findings from
the qualitative phase were analyzed using Max QDA software. From the analysis
of 15 interviews, a total of 236 initial codes were extracted. After analyzing the
text of the interviews, 41 basic themes and 15 organizing themes were extracted.
In the final stage, by examining the organizing themes, four overarching themes
were obtained: individual competencies and self-development, organizational
competencies, social competencies, and leadership competencies.
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1. Introduction

Currently, some organisations' major
problems are the low level of professional
competence and irreparable damages
caused by the resignation of specialized
employees (Sterani et al., 2021). Nowadays,
management studies experts believe that
one of the most effective ways to increase
individual and organizational productivity
is to identify professional competencies
(Rayimjanov, 2022) because, in hyper-
competitive environments, employees’
capabilities, attitudes, knowledge, and
skills are considered the most important
and valuable assets of any organization,
and more competent and efficient human
resources can simply guarantee the life of
any organization in the long run (Yolanda
et al, 2021). Hiring unqualified staff
imposes high costs and wastes the
organization's time and resources, causing
the non-fulfilment of organizational goals
and strategies (Golshani et al., 2020).
Although human and social development is
necessary for the progress and well-being
of human society, it is not the only
condition; therefore, one of the merits of
recent foreign and domestic studies is
regarded to be the collection of objective
data, their measurement scales, which
identify suitable and useful platforms for
the better implementation of the current
researches. However, despite the
extensive and growing research, there is
still little consensus about the main
components of professional competencies
based on human and social development.

2. Methodology

The present paper has used an exploratory
sequential mixed methods research
design. In the qualitative phase, where the
thematic analysis method was used, the
researcher touched on the variables,
components, and factors grouped around
professional competencies based on
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human and social development in the
second chapter. Fifteen people were
selected as the participants in the
qualitative section. They were all elites and
experts in the field of public
administration and managers and heads of
Mellat Bank of the Islamic Republic of Iran
with a scientific background related to
human resources and a history of working
as a manager or consultant in the banking
industry in 2022-2023. In the quantitative
section, the statistical population included
some managers and employees (staff and
line) of Mellat Bank of the Islamic Republic
of Iran in 2023. In the qualitative section,
the experts were selected based on their
expertise and experience. In the
quantitative stage, the sample size was
determined using Cochran's formula, and
384 individuals were selected by random
cluster sampling. It should be noted that 11
questionnaires were not returned to the
researcher, and the analysis was done in
the quantitative section based on the
sample of 373 individuals. The present
research tool in the qualitative section
included semi-structured and open-
ended interviews. In the quantitative part
of the research, the questionnaire was
designed according to the goals of the
qualitative part.

In order to analyze the collected data,
the qualitative part applied pattern
analysis and theme network using Max
QDA software, while, in the qualitative
section, confirmatory factor analysis tests,
structural equation technique using SPSS,
and SmartPLS software were applied in
the qualitative section.

3. The Results

In the qualitative part of this study, 15
people were interviewed, and a total of 236
primary codes were collected. Finally, 41
basic themes of professional
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competencies were extracted from the
text of the interviews, and after the data
were classified, 15 organizing themes were
obtained. After the interview texts were
analyzed, 41 core themes were identified.
Finally, four overarching themes emerged
by examining the organizing themes,
including 1- Individual competencies and
self-development, 2-  Organizational
competencies, 3- Social competencies,
and 4- Leadership competencies. Then,
SmartPLS software used the partial least
squares method to fit the research’s
conceptual model and test the hypotheses.
The factor loading of all components was
above 0.5 (t-value < 1.96). Therefore, all
dimensions were included in the analysis,
confirming the research constructs'
adequate reliability. Fornell and Larcker
criteria were used to evaluate the validity
or differential validity of the constructs.
The square root of the extracted average
variance of all variables is greater than
their correlation with other variables.
Therefore, the criterion of validity of the
variables has also been controlled. Since
the path significance of all variables is
greater than 196 and the significance
levels obtained are less than 0.05 and even
0.01, all the above relationships are
accepted. The dimensions of professional
competencies of Mellat Bank employees
include the dimension of organizational
competence with a factor loading
coefficient of 0.873 in the first place; the
dimension of social competence ranks
second with a factor loading coefficient of
0.823; the third dimension is leadership
competence with a factor loading
coefficient of 0.746, and the dimension of
individual competencies and  self-
development ranks fourth with a factor
loading coefficient of 0.685.
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4. Discussions and

Conclusions

The organization should avoid the usual
thinking patterns and face the issues and
challenges in a different way. This requires
breaking mental patterns and leaving
behind the  customary  solutions.
Collaboration and continuous interaction
with others can help develop creativity
and innovation. Participating in teams or
working groups allows one to share new
ideas with others and benefit from their
experiences and perspectives. The
organization should encourage creativity
and innovation by creating workplace
spaces or employees' personal lives where
people can freely share their ideas and
interact with each other. Recent advances
in artificial intelligence, the Internet of
Things, and virtual /augmented reality can
provide employees with new possibilities
and tools to provide -creative and
innovative solutions. The organization's
employees should develop a plan for
personal and professional growth and
improvement by setting short and long-
term goals, determining the processes and
steps needed to achieve them, and
allocating appropriate time to learning and
development plans. Employees should be
trained to identify patterns and
procedures in data and information
collection. This training can include
techniques and methods for recognizing
patterns and procedures; therefore,
employees will be able to recognize
positive and negative patterns,
predictions, and changes and make
decisions based on them. Employees
should also be trained to face complex
organizational issues and challenges and
analyze them.
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