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Abstract

The present study aims to apply a scenario-writing approach to forecast the
future of professional ethics within Iran’s business ecosystem by the horizon of
2031. This research is applied in nature and combines documentary and survey
methods, drawing upon new analytical and exploratory methods in futures
studies. The target population includes managers of business enterprises and
academic experts specializing in professional ethics and business. Initially,
through library studies and an expert panel, the study identifies trends impacting
professional ethics within Iran's business ecosystem by 2031. Subsequently, these
trends undergo refinement through a two-stage Delphi method, followed by the
identification of ten key factors using structural analysis. Finally, scenarios were
generated to outline possible futures for professional ethics in Iran’s business
landscape. For data analysis, SPSS, MICMAC, and Scenario Wizard software were
utilized. The analysis yielded 2,857 combined scenarios, of which 15 were
categorized as strong or likely, 19 as plausible, and 23 as weak. Among the
probable scenarios, the findings indicated that most influential indicators on the
future of professional ethics in Iran’s business ecosystem by 2031 are in a critical
state. This study outlines four primary scenarios for the future of professional
ethics in Iranian business: "Justice in Flux," "Local Management, Global Market,"
"Survival in the Dark Ages," and "National Engagement, Global Resistance." The
results highlight that key factors, such as legal transparency, government
oversight, international relations, and strengthening of local values, play a vital
role in either enhancing or weakening professional ethics and organizational
commitment. Aligning with similar studies, these findings emphasize the
importance of transparent policies, international interactions, and cultural
identity reinforcement, and recommend a balanced approach for managers and
policymakers to improve ethical standards and business sustainability.
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1. Introduction

Professional ethics is a branch of applied
ethics that deals with ethical issues in the
profession. In fact, professional ethics acts
as the knowledge of solving the
organization's ethical problems and
explaining the organization's ethical
obligations and responsibilities. There is a
challenge in the definition of professional
ethics, which is that professional ethics
has a dynamic nature, and this requires
changes in the definition. This issue is
evident in the professional ethics
approaches discussed below. Professional
ethics  create  responsibilities  for
employees and organizations towards
their communication parties. Advanced
work ethic increases productivity and job
satisfaction, reduces absenteeism, and
increases work speed, which results in the
organization’s success in achieving its
goals. Therefore, professional ethics
discusses the responsibility of the
organization or company as a legal unit
towards all elements of the internal and
external environment of the organization.
Compilation of the ethical charter of
employees, which includes the cultural
values of the society and the desired ethics
of the organization, is one of the fields
raised in this regard. The management of
ethical values in the work environment
strengthens the cohesion and balance of
the organizational culture, improves trust
in the relationships between individuals
and groups, and following more standards
will improve the quality of products and
ultimately increase profits.

2. Research Methodology

This study is practical and a survey type
that follows a qualitative and descriptive
research approach. In terms of nature, it is
based on new methods of future research,
such as analytical and exploratory science,
which are done using quantitative and
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qualitative ~ models. In  exploratory
projects, a measurement tool is usually
developed through qualitative research.
For this purpose, the main aspects of the
investigated phenomenon are determined
by collecting and analyzing qualitative
data. These aspects are considered as the
desired dimensions for developing the
data collection tool. The statistical
population of the current research are
experienced company managers and
researchers in the field of professional
ethics who were selected theoretically and
through snowball sampling. In the first
stage, the data were collected through
interviews with experts and then ranked
using the Delphi method. In the second
stage, by designing a questionnaire, the
data related to the factors' effects matrix
were collected from the same experts and
used in the analysis. In this analysis, two
types of direct and indirect effects were
separated, and direct effects were
obtained from the results of analyzing the
effects of factors on each other, and
indirect effects were calculated through
powers of 2, 3, 4, etc. of factors. With
MICMAC analysis and extracting the main
factors, examining the relationships
between variables and preparing future
scenarios is possible. Some key factors
that strengthen or weaken each other
create a specific scenario. This situation,
with small changes in other characteristics
of each of the key factors, leads to the
formation of new scenarios, the amount
and number of which depends on the
degree of changes of each of the main
factors. In the current research, the
structural analysis method was used to
extract key factors and the mutual effects
balance analysis method was used for
scenario writing. The structural analysis
tool was MICMAC software, and the
interaction balance analysis tool was
Scenario Wizard software.
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3. Research Finding

Based on the data entered in the
questionnaire, the findings analyzed and
reported 15 strong or probable scenarios,
17 believable scenarios, and 27 weak
scenarios. The nature of this software is to
reduce the possible dimensions of
scenarios from among millions of
scenarios to a few scenarios with a high
probability of occurrence. The results
indicate that 15 scenarios with a very high
score and a higher probability of
occurrence in future conditions are facing
the development of professional ethics in
Iran's business ecosystem.
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4. Discussion and Conclusion
Among the possible scenarios, the first
scenario is the most important and most
likely scenario for the development of
professional ethics in Iran's business
ecosystem, in which the salary system,
government and public supervision, and
the quality of work-life decline. In this
scenario, spirituality in the workplace,
international sanctions, and the quality of
laws and regulations will also face the
same current conditions. Among other
features of this scenario, an increase in
government intervention in the Economy,
money laundering, and cultural problems
are historical.
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