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Accepted: This research aims to explain a model for evaluating factors affecting supply chain

January 13, 2025 strategies in small and medium dairy companies in Khorasan province. The current
Available online: research is a qualitative-quantitative study using the thematic analysis method to explain
February 13, 2025 the mentioned model. The data collection method in the qualitative phase was a semi-
structured interview. The study population of the qualitative research included the
employees and elites of small and medium-sized production companies active in the dairy
industry located in North, Razavi, and South Khorasan provinces, who had theoretical and
practical knowledge in the field of the subject under study and sufficient knowledge and
mastery over the phenomenon under investigation. The studied sample also consisted of
people with at least 10 years of work experience and a complete understanding of the
practical concepts of the supply chain. The participants were selected through the
purposive sampling method. Since data saturation determines the sample size in the
qualitative section, more samples were interviewed until the data was sufficient. Then,
quantitative analysis was done to validate the obtained model, including exploratory and
) confirmatory analysis. A small part of the statistical population, including all dairy industry
Supply chain, Supply workers, was considered, and a list of all managers and activists of this industry was
chain strategies, small prepared. Sampling was done in a simple random way among the names. Data collection
and medium enterprises was carried out using a researcher-made questionnaire. Quantitative data analysis was also
done using structural equation modeling. Based on the results obtained, seven effective
factors in the supply chain strategy were identified: task factors, environmental green
factors, economic factors, resilience, and its dimensions, including marketing mix,
customer orientation, and organizational structure were identified. The results of the
quantitative part, with the confirmation of the qualitative findings, indicate the significant
impact of all factors on the supply chain strategy. The results show that the extracted
factors of the supply chain were less observed in other studies and are appropriate for the
Iranian landscape. The innovation of this research can be examined from many other
aspects. For example, the resilience raised in connection with Iranian society is different
from that in other countries. The style of dealing with this issue differs in Iran and other
countries.
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1. Introduction

In today's era, various organizations need
to cooperate with other supply chain
elements to respond to market demand
and meet customer needs. Understanding
and implementing supply chain strategies
for the organization plays a key role in
maintaining a competitive position and
improving profitability in the market.
Therefore, the concepts and procedures
related to supply chain management have
received much attention from managers,
consultants, and business academic
researchers. With the intensification of
competition in the global markets, many
companies are increasingly using effective
supply chain measures. Therefore, the
performance of an organization is affected
by the activities of other members of the
supply chain. Today, the competition
between single companies has replaced
the competition between supply chains. In
addition to focusing on resources and
activities ~ within  their = company,
companies should focus on establishing
integration with suppliers and customers.
Supply chain implementation is key to
creating value for organizations by
reducing costs and increasing customer
satisfaction through better quality, on-
time delivery, responsiveness, innovation,
and service. Based on the issues and
importance of the subject, this research
has discovered the components of a
powerful supply chain in Khorasan’s food
industry. Therefore, the aim of this study
is to identify the factors affecting supply
chain strategies. The implementation of

supply chain management depends on a
set of several activities that are called
powerful business strategies in the supply
chain. Supply chain strategies have
different elements and dimensions that
cover all aspects of the supply chain
process. These elements include
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integration, information sharing,
outsourcing, strategic partnerships with
suppliers, customer relationships,

delaying demand, and internal lean
practices. Nine of the most powerful
business strategies in the supply chain
include close partnerships with suppliers

and customers, just-in-time
manufacturing, strategic ~ planning,
outsourcing, electronic procurement,

third-party logistics, subcontracting, and
utilization from several suppliers.

2. Methodology

The current research used a mixed-
method study to explain a model to
evaluate the factors affecting supply
business  strategies and  business
strategies on competitiveness in the dairy
industry. This goal setting can provide a
model and context for the development
and design of the dairy industries of Razavi
Khorasan province as a place for business
based on competitiveness. This research
used the thematic analysis method to
explain the mentioned model. Thematic
analysis is a method used to generate a
model based on the collection and analysis
of interview data, and it develops
continuously during the research and is
created through the continuous
interaction between data collection and
analysis. To collect data, the statistical
population, including the four main
spectrums of specialists, dairy industry
managers, employees, and researchers,
were considered. Specialists have
specialized in the fields of marketing
management, food industry, and business
management and are also familiar with the
dairy industry. The research model was
designed based on the opinions of the
organization members and experts, and
the  thematic analysis of their
conversations was used. Then, exploratory
factor analysis (EFA) was carried out to
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determine the dimensions and items of the
scale and their relationship with each
other. Consequently, confirmatory factor
analysis (CFA) was performed to assess
model fit and scale validity. Simple random
sampling is used for the second statistical
population and in the quantitative phase of
the research. Due to the large number,
simple random sampling was first
conducted by preparing a list of dairy
industry managers, and then non-
randomly  available  sampling  was
conducted among them. A researcher-
made questionnaire was used to collect
quantitative data.

3. Findings

The seven main dimensions affecting
supply chain strategies in terms of
importance are economic factors, task
factors, resilience, human resource
factors, demand factors, technology
factors, and green environmental factors.

4. Discussion and

Conclusions

This research aimed to discover the
indicators and components affecting
supply chain strategies. Using the results
of analysis and coding, seven components
were extracted, each of which has
categories. These categories show what
distinctive features a powerful supply
chain strategy has.

Economic factors are related to
financial, cost, income, and budget
matters. Operational factors refer to the

Volume 16. Issue 32. Autumn and Winter, 2024. Pages 333 to 357.

set of activities that can be implemented
during the operation of different units and
are usually not at the level of strategic and
headquarters decisions. These strategies
show their role in operations, mostly in
supply process flows and supply chains.
Quality in the supply chain is a category
that needs to be observed. Quality
includes product quality, raw materials,
services, and the like.

The innovation of this research can be
examined from many other aspects. For
example, the resilience that was raised in
connection with the Iranian society is
different from the resilience in other
countries. Also, green environmental
strategies in Iran are very different from
those in other countries. The level and
expectation of the greenness of the supply
chain in this research and for the studied
companies have many differences from
those of foreign companies. For example,
environmental criteria in risk sharing are
practically not used in many domestic
companies, but they are used in a few
domestic companies. In environmental
green strategies, landscaping is also one of
the categories that has received less
attention in many domestic companies.
This category is seen more in foreign
companies, but because green
environmental  strategies, especially
landscaping, have costs that reduce the
competitive power in price, these
strategies are not very important in our
country.
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