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Abstract

The family physician plan is an integrated service delivery method at the first level
of health service delivery, in which the family physician and his team members
are responsible for providing comprehensive, continuous, coordinated, and
individual and family-based health services. This research was conducted to
identify the empowerment of family physicians to improve the quality of services
in managing social security treatment in Mazandaran province. The statistical
population of the qualitative section consisted of experts, including family
physicians and treatment management managers of Mazandaran province, who
had at least five years of management or family physician experience. The number
of sample people in the qualitative section was selected based on the snowball
sampling method. Interview tools and a researcher-made questionnaire based on
the results of interviews and content analysis were used to collect information.
The supervisors and the consultant determined the face validity of the
questionnaire, and the CVR index determined its content validity. Data analysis
was conducted using the meta-combination technique. Results showed that 57
indices were identified in four dimensions and 11 components. The required
infrastructure, communication, and planning criteria were identified for the next
step. For the dimension of motivational mechanisms, the criteria of motivation,
awareness, and power of action were selected, and for the dimension of
management indicators, the criteria of evaluation, management, and financial
supervision were selected. In order to improve service delivery methods, training
and process improvement criteria were also determined. Therefore, the
identified empowerment indicators of family physicians led to the improvement
of the quality of services in social security treatment management in Mazandaran.

*Corresponding Author: Yaghoub Alavimatin

Address: Islamic Azad University, Tabriz, Iran

Email: alavimatin@iaut.ac.ir

Seyyed Ebrahim Jafari Kelarijani, Yaghoub Alavimatin, Davood Paydarfard. Identifying Indicators of Family
Physician Empowerment to Improve Service Quality in Social Security Treatment Management in Mazandaran

Province



https://doi.org/10.22080/jem.2025.27555.3944
mailto:alavimatin@iaut.ac.ir
https://www.orcid.org/0009-0009-8129-9430
https://www.orcid.org/0000-0002-4091-6780
https://www.orcid.org/0000-0001-5974-8767

Volume 16. Issue 32. Autumn and Winter, 2024. Pages 359 to 383.

1. Introduction

The family physician plan is an integrated
service delivery method at the first level of
health service delivery, in which the family
physician and his team members are
responsible for providing comprehensive,
continuous, coordinated, and individual
and family-based health services. The aim
of the current research is to identify the
empowerment of family physicians to
improve the quality of services in
managing social security treatment in
Mazandaran province.

2. Methods

The statistical population of the qualitative
section consisted of experts, including
family = physicians and  treatment
management managers of Mazandaran
province, who had at least 5 years of
management or family doctor experience.
The number of sample people in the
qualitative section was selected based on
the snowball sampling method. Interview
tools and a researcher-made
questionnaire based on the results of
interviews and content analysis were used
to collect information. The supervisors
and the consultant determined the face
validity of the questionnaire, and the CVR
index determined its content validity. Data
analysis was conducted using the meta-
combination technique.

3. Results

According to the findings, 57 indices were
identified in four dimensions and 11
components. Moreover, the criteria of the
infrastructure were identified as platform-
building indices for improving capabilities,
new ways of providing services, creating
conditions for job promotion, mechanizing
services, upgrading hardware and
software infrastructure, and developing
cultural, legal, and financial

infrastructures. For communication
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criteria, indices of open and dynamic

communication, development of
organizational communication for
empowerment, cooperation and
interdepartmental communication of
family physicians, and team and
collaborative  services have  been

determined. The indices of familiarity with
duties and roles, perceptive skills of the
organization, evidence-based services,
and improving the information literacy of
doctors were selected for the criterion of
awareness. Moreover, for the evaluation
criteria of monitoring and performance
evaluation indicators, as well as the
monitoring and evaluation system, the
existence of transparent questioning,
evaluation, and diagnosis of problems, and
for the management criterion, self-
centered management indicators, doctors'
access to decision-making  and
implementation  tools, leveling and
prioritization of services, development of
managerial factors for empowerment,
linking payment with the goals and
performance of service providers,
program-oriented management, and
leadership and dynamic capabilities were
identified. For the financial monitoring
criteria, indices of monetary relationship
between patient and doctor (franchise),
convergence of payment systems, and
development of financial and economic
resources for empowerment were
selected. For the training criteria, the
indices of clear job description in the
organization, training of psychological,
emotional, and communication skills,
holding training courses for family
physicians, annual training planning based
on needs assessment, improving learning
and knowledgeability, and holding training
and skill courses for doctors were
identified. As well as, for the training
criteria, the indices of clear job description
in the organization, training of

Province

Seyyed Ebrahim Jafari Kelarijani, Yaghoub Alavimatin, Davood Paydarfard. Identifying Indicators of Family
Physician Empowerment to Improve Service Quality in Social Security Treatment Management in Mazandaran



< .
Journal of Executive Management

Sasisby

psychological, emotional, and
communication skills, holding training
courses for family physicians, annual
training planning based on needs
assessment, improving learning and
knowledgeability, and holding training and
skill courses for doctors were identified.

4. Conclusion

Therefore, the indicators of
empowerment of family physician
identified led to the improvement of the
quality of services in social security
treatment management of Mazandaran
province.
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